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Committee  unanimously  recommend  adoption. 

Thank  you. 

MR.  HAYNES:   Thank  you,  Mr. 
Chairman.   I  am  going  to  abandon  the  Chair  here  for 
a  second  and  just  direct  your  attention  to  the 
Secretary-Treasurer's  report,  the  efforts  we  have 
made  on  affiliation.   We  brought  in  a  number  of  new 
unions  this  year,  notably  the  Teamsters  UFCW,  and 
we  have  attempted  to  improve  the  per  capita 
position  of  local  unions.   I  have  made  the  request 
in  the  report  that  don't  wait  for  me  to  call  you. 
We  can't  continue  the  great  work  of  this  council 
without  your  support.   If  you  have  an  opportunity 
to  improve  your  per  capital  position  and  pay  on 
more  members,  please  contact  me  and  we  would  be 
glad  to  make  arrangements  to  increase  your  per 
capita . 

I  call  for  the  question.   All  those 
in  favor  signify  by  saying  "Aye." 

VOICES:   Aye. 

MR.  HAYNES:   All  those  opposed? 

It  is  a  vote  and  so  ordered. 

MR.  TOLAND:   Thank  you. 

Resolution  Number  7,  a  Resolution  on 
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1  Support  For  "Special  Friends"  Program. 

2  "Therefore  Be  It  Resolved:   That  the 

3  Central  Labor  Councils  and  affiliated  local  unions 

4  continue  to  fully  participate  in  the  COPE  'Special 

5  Friends'  Program." 

6  Submitted  by  Joseph  Faherty, 

7  President;  Richard  Rogers,  COPE  Director. 

8  Mr.  Chairman,  the  Resolutions 

9  Committee  unanimously  recommends  adoption. 

10  MR.  HAYNES:   Thank  you,  Mr. 

11  Chairman.   Any  comment? 

12  VOICE:   So  moved. 

13  VOICE:   Seconded. 

14  MR.  FAHERTY:   Call  for  the  question. 

15  All  those  in  favor? 

16  VOICES:   Aye. 

17  MR.  HAYNES:   All  those  opposed? 

18  It  is  a  vote  and  so  ordered. 

19  MR.  TOLAND:   Resolution  Number  8, 

20  Resolution  Opposing  "Term  Limitation"  Initiative. 

21  "Therefore  Be  It  Resolved,  that  the 

22  Massachusetts  AFL-CIO  is  instructed  to  oppose 

23  constitutional  amendments  and  all  legislative 

24  schemes,  including  currently  proposed  term 
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1  limitation  initiative  petitions,  that  would  seek  to 

2  limit  the  ability  of  a  citizen  to  seek  elective 

3  office,  or  the  right  of  the  citizens  to  elect  any 

4  individual  that  they  might  deem  fit  to  represent 

5  them  in  the  local,  state  or  federal  legislative 

6  branch  of  government,  and 

7  "Be  It  Further  Resolved,  that  the 

8  Massachusetts  AFL-CIO  encourages  all  union  members 

9  in  the  state  to  reject  signing  the  term  limitation 

10  initiative  petition  restricting  ballot  access 

11  currently  circulating  in  the  Commonwealth, 

12  encourage  others  to  follow  their  example,  and  to 

13  work  to  defeat  any  legislative  or  initiative 

14  attempts  to  restrict  or  limit  the  ability  of 

15  citizens  to  seek  elective  office,  serve  equally 

16  with  others  in  those  elective  ofices  or  to  abridge 

17  the  ability  of  the  citizens  to  elect  their  chosen 

18  representatives." 

19  Respectfully  submitted  by  the 

20  Massachusetts  AFL-CIO. 

21  MR.  HAYNES:   Do  I  hear  a  motion? 

22  VOICE:   Move. 

23  MR.  HAYNES:   Seconded? 

24  VOICE:   Seconded. 
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1  MR.  HAYNES:   Discussion? 

2  Call  for  the  question.   All  those  in 

3  favor  signify  by  saying  "Aye". 

4  VOICES:   Aye. 

5  MR.  HAYNES:   All  those  opposed? 

6  It  is  a  vote  and  so  ordered. 

7  MR.  TOLAND:   Resolution  Number  9, 

8  Resolution  for  Environmental  Protection  and 

9  Economic  Investment. 

10  "Therefore  Be  It  Resolved:   That  the 

11  Massachusetts  AFL-CIO  be  instructed  by  this 

12  convention  to  work  with  those  groups  who  recognize 

13  the  need  for  sound  environmental  policies  without 

14  sacrificing  either  construction  jobs  or  the 

15  manufacturing  and  retail  jobs  they  create,  and 

16  "Be  It  Further  Resolved:   That  this 

17  convention  go  on  record  as  opposing  legislation 

18  that  automatically  mandates  bans  on  construction 

19  and  development  activities  within  an  arbitrarily 

20  established  distance  of  the  rivers  and  streams  of 

21  the  Commonwealth." 

22  Respectfully  submitted  by  the  Mass. 

23  State  Council  of  Carpenters. 

24  Mr.  Chairman,  the  Resolutions 
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1  Committee  unanimously  recommends  adoption. 

2  MR.  HAYNES:   Motion? 

3  VOICE:   So  moved. 

4  MR.  HAYNES:   Second? 

5  VOICE:   Seconded. 

6  MR.  HAYNES:   Discussion? 

7  All  those  in  favor. 

8  VOICES:   Aye. 

9  MR.  HAYNES:   All  those  opposed? 

10  It  is  a  vote  and  so  ordered. 

11  MR.  TOLAND:   Resolution  Number  10. 

12  Resolution  entitled  Sundays  and  Holiday  Hours. 

13  "Therefore  Be  It  Resolved:   That  the 

14  Massachusetts  AFL-CIO  go  on  record  as  opposed  to 

15  any  and  all  attempts  to  further  erode  Retail 

16  Workers'  Quality  of  Life  through  weakening  the 

17  Commonwealths'  Blue  Laws." 

18  Submitted  by  John  Phinney,  UFCW  Local 

19  Union  1445. 

20  The  committee  unanimously  recommends 

21  adoption,  Mr.  Chairman. 

22  MR.  HAYNES:   Do  I  hear  a  motion? 

23  VOICE:   Move. 

24  MR.  HAYNES:   Second? 
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1  VOICE:   Seconded. 

2  MR.  HAYNES:   Discussion? 

3  I  am  going  to  abandon  the  Chair  for  < 

4  second.   At  the  state  Democratic  platform  meeting 

5  the  other  night  we  were  able  to  state  that  we 

6  oppose  any  repeal  effort  of  the  blue  laws  in  the 

7  Commonwealth  of  Massachusetts.   We  hope  those  of 

8  you  delegates  at  the  convention  will  support  that 

9  action. 

10  All  those  in  favor? 

11  VOICES:   Aye. 

12  MR.  HAYNES:   Opposed? 

13  It  is  a  vote  and  so  ordered. 

14  MR.  TOLAND:   Resolution  Number  11, 

15  New  Legislative  Initiatives. 

16  "Therefore  Be  It  Resolved:   That  the 

17  Massachusetts  AFL-CIO  and  its  affiliated  Local 

18  Unions  petition  the  Massachusetts  Legislature  that 

19  whenever  major  new  initiatives,  such  as  Education 

20  Reform  or  Megaplex,  are  considered,  new  revenue 

21  sources  should  be  identified  to  pay  for  these 

22  programs . " 

23  Submitted  by  Joseph  Faherty, 

24  President;  Robert  Haynes,  Secretary-Treasurer; 
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1  Richie  Marlin,  Legislative  Director. 

2  Mr.  Chairman,  the  committee 

3  recommends  ananimous  adoption. 

4  MR.  HAYNES:   Do  I  hear  a  motion? 

5  VOICE:   Moved. 

6  VOICE:   Seconded. 

7  MR.  HAYNES:   Discussion? 

8  All  those  in  favor. 

9  VOICES:   Aye. 

10  MR.  HAYNES:   All  those  opposed? 

11  It  is  a  vote  and  so  ordered. 

12  MR.  TOLAND:   Resolution  Number  12 

13  titled  Reform  of  OSHA. 

14  "Be  It  Therefore  Resolved:   That  the 

15  Massachusetts  AFL-CIO  go  on  record  as  strongly 

16  supporting  the  Comprehensive  Occupational  Safety 

17  and  Health  Reform  Act  (S.  575  and  H.R.  1280)  as 

18  filed  by  Senators  Edward  M.  Kennedy  and  Howard 

19  Metzenbaum  and  Congressmen  William  Ford,  and 

20  "Be  It  Further  Resolved:   That  the 

21  Commonwealth  of  Massachusetts  be  urged  to  join  the 

22  Federal  Data  Base  on  Injury  Reports  and  purchase 

23  the  services  of  said  organization." 

24  Submitted  by  Robert  Spinney,  Chair, 
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Massachusetts  AFL-CIO  Health  and  Safety  Committee. 

Mr.  Chairman,  the  Resolutions 
Committee  unanimously  recommends  adoption. 

MR.  HAYNES:   Motion? 

VOICE:   So  moved. 

MR.  HAYNES:   Second? 

VOICE:   Second. 

MR.  HAYNES:   Discussion? 

All  those  in  favor. 

VOICES:   Aye. 

MR.  HAYNES:   All  those  opposed? 

It  is  a  vote  and  so  ordered. 

MR.  TOLAND:   Without  objection,  Mr. 
Chairman,  we  will  bypass  and  put  on  hold  Number  13 
and  go  to  Resolution  Number  14,  Support  for  JTPA. 

"Therefore  Be  It  Resolved:   That  the 
Constitutional  Convention  of  the  Massachusetts 
AFL-CIO  commends  the  AFL-CIO  Human  Resources 
Development  Institute  for  its  unfaltering  service 
to  Organized  Labor  and  the  unemployed  working  men 
and  women  of  the  state  of  Massachusetts  and 
heartily  endorses  HRDI ' s  continuing  efforts  to 
strengthen  organized  labor's  role  in  the  national 
employment  and  training  system  and  its  commitment 
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to  help  affiliated  unions  and  other  labor  entities 
develop  employment  and  training  services  for 
dislocated,  economically  disadvantaged,  and 
disabled  workers." 

Submitted  by  Joseph  Faherty, 
President;  Robert  Haynes,  Secretary-Treasurer. 

Mr.  Chairman,  the  Resolutions 
Committee  unanimously  recommends  adoption. 

MR.  HAYNES:   Do  I  hear  a  motion? 

VOICE:   So  moved. 

VOICE:   Seconded. 

MR.  HAYNES:   Discussion? 

All  those  in  favor. 

VOICES:   Aye. 

MR.  HAYNES:   All  those  opposed? 

It  is  a  vote  and  so  ordered. 

At  this  time  we  would  like  to  go  back 
into  the  regular  program.   We  have  with  us  the 
United  Farmerworkers .   I  would  like  to  bring  Irv 
Hershenbaum  to  the  podium,  please. 

You  have  all  been  familiar  with  the 
struggles  of  the  farmworkers  in  the  past  25  years. 
Would  you  please  give  a  warm  welcome  to  Irv 
Hershenbaum. 
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1  (Applause . ) 

2  MR.  HERSHENBAUM:   Thanks,  Bob. 

3  We  are  not  strangers  to  New  England. 

4  My  name  is  Irv  Hershenbaum.   I  am  second  vice 

5  president  of  the  United  Farmerworkers ,  and  I  notice 

6  a  long  traditional  support  for  our  movement.   Cesar 

7  Chavez,  rest  in  peace,  loved  to  come  to  New  England 
^8  and  we  know  why,  there  is  a  strong  spirit  of 

9  justice  here.   I  wanted  to  thank  your  president, 

10  Joe  Faherty,  and  Bob  Haynes  for  being  there  when  we 

11  needed  them.   And  brothers  and  sisters,  we  need 

12  your  help  to  continue  this  struggle  and  Cesar 

13  Chavez's  work. 

14  There  is  a  tremendous  amount  of 

15  energy  that  came  since  Cesar's  passing  in  April. 

16  50,000  workers  attended  his  funeral  in  California; 

17  marched  three  miles  in  a  procession  with  members  of 

18  the  Kennedy  family,  leaders  of  the  Labor  movement 

19  and  thousands  and  thousands  of  workers  who  drove 

20  two  and  a  half  hours,  three  hours,  ten  hours,  from 

21  all  over  the  state,  told  the  growers,  "We  are 

22  taking  the  day  off."   And  of  course  growers 

23  responding  to  worker  power  in  many  cases  let  them 

24  without  repercussion,  and  we  need  to  continue  this 
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effort. 

Massachusetts  is  critical.   We  have 
been  boycotting  grapes  now  for  many  years,  but  we 
have  an  industry  to  organize  at  stake  here.   I  am 
going  to  introduce  one  of  our  staff  who  is  going  to 
be  working  with  you  fulltime  in  New  England,  Genaro 
Rocha;  he  is  a  great  worker.   And  let's  do  a 
Farmworker  applause.   We  start  slow  and  increase 
and  show  our  strength. 

(Applause . ) 

MR.  HERSHENBAUM:   California  produces 
over  a  quarter  of  all  the  fruits  and  vegetables 
consumed,  picked  by  over  a  half  million  people  that 
the  growers  bring  in  from  Mexico  to  exploit 
ruthlessly.   Genaro  is  part  of  a  team  of  farmer 
organizers  that  went  into  the  Ocoshella  (Phonetics) 
Valley,  the  grape  growing  region  last  year. 
Workers  hadn't  received  a  penny  of  increase  in  ten 
years.   They  wanted  help.   We  had  no  contact  with 
them.   Our  workers  were  in  the  city  organizing  the 
grape  boycott.   We  went  in  there  and  organized 
committees  and  this  brother  pulled  out  7,000 
workers  on  work  stoppages,  forcing  the  growers  to 
come  into  the  union  office,  sign  a  wage  agreement 
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to  get  people  back  to  work,  affected  a  whole 
industry  of  50,000  and  they  got  anywhere  from  five 
to  20  percent  increases  for  the  first  time.   Not  a 
contract;  we  have  not  one  yet,  but  what  we  did  was 
we  showed  the  growers  two  things,  that  workers 
organized  could  take  them  on  anywhere,  anyplace, 
and  we  are  going  to  win  this  struggle.   This  was 
last  year.   You  need  to  know  that  because  many  of 
you  have  been  supporting  grapes.   We  had  to  leave 
the  whole  northeast  to  do  a  massive  campaign  in 
calling  to  protect  our  jurisdiction.   And  now  with 
Cesar's  passing  we  are  back. 

I  have  several  pieces  of  news  to 
report  to  you,  and  I  know  you  will  be  interested  to 
take  this  back.   One,  Massachusetts  is  key.   The 
reason  is  it's  a  large  market.   It  is  the  fourth 
biggest  market  in  the  country.   Also,  it  is  the 
furthest  market  they  ship  the  grapes  to  in  the 
United  States,  and  the  growers  get  the  highest 
price  for  the  grapes  when  they  sell  them  here. 

Also,  the  history  with  us  is  that 
this  area  is  the  strongest  area  for  justice  for 
workers  in  the  United  States,  and  we  know  that 
because  we  have  worked  in  all  of  them.   And  you 
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need  to  be  proud  of  that  history.   This  is  where  we 
won  the  boycotts,  here  and  in  New  York,  and  in  the 
big  eastern  cities  where  the  growers  don't  control 
the  courts  and  everything  in  he  rural  areas.   We 
can  win  here,  and  we  need  you  to  help  us  to  do  that 
again . 

Since  Cesar's  passing,  before  he  died 
he  began  a  membership  program.   We  decided  we  are 
not  going  to  let  just  collective  bargaining 
agreements  effect  our  membership,  we  are  going  to 
use  the  associate  membership  program  of  the 
AFL-CIO,  putting  in  other  benefits  that  farmworkers 
who  are  immigrants  need,  translation,  help  with 
income  tax,  help  with  immigration,  and  we  are  going 
to  offer  it  for  $20.00  per  year  for  family  and  sign 
up  those  people  that  want  to  support  us. 

You  have  seen  articles  saying  that  we 
don't  have  a  membership  anymore.   Well,  Genaro  and 
the  Farmerworkers  prove  that  we  have  supported  the 
workers  and  the  50,000  brothers  and  sisters.   Cesar 
Chavez's  funeral  showed  what  our  membership  is. 
And  we  pledge  between  now  and  the  first  anniversary 
of  our  beloved  brother's  death  to  sign  up  10,000 
people  in  this  membership  program.   And  we  are 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC . 


2-96 


going  to  be  doing  that  in  the  field  and  continue  to 
work  there. 

We  just  signed  off  on  one  of  the 
largest  back  pay  settlements  for  a  lettuce  grower 
called  Mario  Saikhon,  where  workers  went  on  strike 
in  1979.   He  replaced  the  workers.   They  wanted  to 
go  back  to  work.   Refused  to  let  200  people  go  back 
to  work,  and  we  took  them  on  legally.   It  took 
forever,  but  we  signed  off  on  a  $2.8  million 
back  pay  settlement.   Some  workers,  farmworkers  are 
going  to  be  getting  up  to  $75,000  at  the  highest 
level.   This  is  a  grower  where  we  had  a  brutal 
strike  and  it  cost  us. 

Thank  you. 

(Applause . ) 

MR.  HERSHENBAUM:   Our  new  president, 
Arturo  Rodriguez,  43  years  old,  ran  all  the 
grassroots  organizing  when  we  won;  over  450 
collective  bargaining  elections  in  1976,  to 
establish  our  jurisdiction  in  the  field;  signed  off 
on  that  agreement. 

Brothers  and  sisters  I  know  we  have 
been  decimated  badly  by  corporate,  but  our  members 
would  crawl  on  their  bellies  to  have  the  kind  of 
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union  you  have  representing  workers  in 
Massachusetts.   Genaro  will  tell  you  that  in  the 
grapefield  they  make  the  workers,  mostly  women 
workers,  kneel  all  day  on  hard  rocks  to  pack  grapes 
when  they  could  have  a  packing  table,  which  we  had 
when  we  had  contracts,  just  to  humiliate  the 
workers.   They  don't  get  more  productivity  on  their 
knees;  they  try  to  break  the  spirit  of  the  people. 

I  want  you  to  know  from  these  past 
years  where  the  boycott  is  at.   In  '92  from  1991, 
the  wholesale  price  of  grapes  dropped  19  percent. 
That  is  millions  of  dollars  in  lost  money  for  the 
grape  industry.   The  ad  agency  that  the  growers  had 
to  promote  grapes  was  fired  last  year.   This  year 
in  Indianapolis  the  Cuff's  supermarket  chain,  not 
union  supermarket  chain,  is  giving  away  free  grapes 
to  the  customers.   Does  that  sound  like  the  growers 
are  having  trouble  selling  the  grapes?   And  also 
they  are  selling  the  grapes  overseas.   As  the  money 
has  shifted  over  to  other  countries  so  has  the 
market.   And  Hong  Kong  has  gone  from  fifteenth 
biggest  grape  market  to  number  four. 

I  went  to  Hong  Kong  following  up  a 
trip  that  Cesar  made  to  do  a  grass  organizing 
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campaign  for  two  years.   We  are  going  to  translate 
that  video  cassette  that  we  are  going  to  give  you  a 
free  copy  of  into  Cantonese.   By  the  time  we  were 
through  doing  a  seven-week  campaign  the  statistics 
came.   Grape  shipments  were  going  down.   People  in 
Asia  don't  want  to  be  poisoned  by  the  chemicals  and 
they  respect  workers  there.   Also,  we  want  to  thank 
brothers  and  sisters.   Communications  Workers  of 
America  at  their  recent  convention  in 
Massachusetts,  they  told  the  grape  industry  that 
Labor  is  standing  behind  the  farmworkers,  and  Cesar 
Chavez ' s  death  is  not  going  to  stop  us  from 
building  this  union,  and  they  gave  us  a  $50,000 
contribution  to  fight  off  the  legal  attacks  against 
us.   The  brothers  and  sisters  of  CWA  raise  your 
hands,  and  you  should  be  proud  and  we  hope  other 
unions  will  help  us  in  a  similar  manner. 

What  we  are  going  to  be  doing  in  New 
England  is  what  we  did  always  to  win  the  boycott, 
we  are  going  to  recruit  organizers.   By  June  we 
hope  to  have  a  team  of  ten  people.   We  tried  this 
in  New  York  City  this  summer.   We  will  be  at  every 
busy  intersection  with  literature  tables.   We  will 
ask  people  to  take  this  film.   20,000  we  will  give 
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away.   And  ask  people  to  give  something  to  cover 
the  cost.   We  think  that  will  work  to  do  a  lot. 

We  need  you  to  do  two  things.   Take 
this  film  back.   For  those  who  have  seen  it  it  is 
only  15  minutes,  you  show  it  to  your  friends  and 
family;  check  it  out  among  the  membership.   It  will 
stop  grapes.   You  will  see  the  75  different 
chemicals  they  spray.   Cancer  and  birth  defect 
causing,  causing  12  times  the  cancer  rate  among 
farmworker  children.   What  Brother  Bywater  said 
what  is  happening  on  the  Mexican  border  is  true, 
and  in  a  one-valley  area  46  children  were  born 
without  any  brains  and  dying  because  of  the 
pollution  that  they  are  causing. 

We  have  to  stop  this  pollution  in  our 
food  we  all  eat.   I  am  not  going  to  keep  you  from 
lunch  much  longer.   And  we  ask  you  to  do  two 
things,  to  just  use  that  VCR.   We  can't  give  you 
each  a  VCR,  but  we  could  give  you  a  film.   Take 
that  film  and  use  it  and  put  it  to  use  in  your 
union  publications,  even  if  it  is  a  short 
sentence.   In  New  York  City  in  the  Electrical 
Worker  every  month  in  the  Local  3  paper  it  has 
something  on  grapes.   When  I  go  to  union  meetings 
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1  with  lots  of  people  I  say,  ask  who  knows  about 

2  grape  boycotts?   It  is  no  mystery  to  me  why  the 

3  IBEW  people  raise  their  hands  first;  simple 

4  negative  advertising. 

5  We  have  these  publications.   We  are 

6  going  to  ask  your  leadership  to  help,  we  like  to  go 

7  your  meetings,  and  by  June,  get  ready,  watch  how  we 

8  are  going  to  get  New  England  to  say,  "No  grapes." 

9  Thank  you,  brothers  and  sisters. 

10  (Applause . ) 

11  MR.  HAYNES:   Thank  you,  Irv. 

12  We  are  going  to  break  in  a  couple  of 

13  minutes  here.   I  just  have  a  few  announcements  for 

14  you.   First,  AFSCME,  all  the  AFSCME  delegates  are 

15  asked  to  meet  in  the  Hancock  Room  which  is  down 

16  behind  the  registration  desk  in  the  corner,  as  soon 

17  as  the  convention  breaks  for  the  lunch  recess. 

18  Secondly,  Joe  and  I  want  to  thank  you 

19  all  for  your  attention  and  support  this  morning. 

20  This  is  a  terrific  testament  to  an  engaged  union 

21  movement.   Look  around  the  hall.   There  are  a  lot 

22  of  people  here.   It  is  terrific  and  we  thank  you 

23  for  that.   2:00  the  program  starts  back  up. 

24  Chairman  Bosley  of  Commerce  and  labor 
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will  be  here.   Very  important.   At  2:15  we  are 
going  to  take  up  the  constitutional  change  that  is 
in  the  back  of  your  book. 

The  Constitution  Committee  is  meeting 
right  now  with  a  group  of  delegates,  is  going  to 
amend  the  constitutional  change.   You  may  have  to 
be  prepared  to  bring  your  card.   There  is  some 
potential  that  we  may  have  a  roll  call  vote,  so 
please  be  here  at  2:15.   This  is  an  important 
moment  for  the  AFL-CIO  for  our  future.   We  would 
like  you  to  all  engage  in  the  debate. 

( Gavel  struck . ) 

MR.  HAYNES:   Hold  the  convention 
recessed  until  2:00.  Thank  you. 

(Luncheon  recess.) 

MR.  FAHERTY:   Would  the  delegates 
please  take  their  seats. 


At 

quite  a  few  of  the  conventions 

that  I  have  been 

to  we  get  requests  of  different 

organizations  to 

help  them  in  their  plight,  and 

when  that  plight 

is  over  or  whatever  it  is,  it  is 

on  to  another  year. 

Local  8751,  as  everybody  knows,  is 

the  Steelworkers 

School  Bus  Drivers  under  the  City 
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1  of  Boston.   And  I  believe  there  should  be  a  letter 

2  on  your  table.   I  just  want  to  let  you  know  that  I 

3  appreciate  coming  in  seeing  that  Labor  community 

4  movement  win  victory  over  union-busting  and  they 

5  give  thanks  to  all  the  organizations  that  helped 

6  them.   Something  that  we  forget  in  the  Labor 

7  movement  is  that  when  we  do  ask  for  help,  we  don't 

8  go  back  too  often  to  those  people  and  say, 

9  "Thanks." 

10  Our  next  speaker  is  one  of  those 

11  people  in  the  legislature  that  I'm  going  to  say 

12  thanks  to.   Dan  Bosley,  who  is  now  the  House  Chair 

13  of  the  Commerce  and  Labor  Committee,  has  been  a 

14  good  friend.   Senator  Pines'  counterpart  on  the 

15  House  side  comes  from  the  western  part  of  the 

16  state.  North  Adams.   I  believe  it  is  the  smallest 

17  city  in  the  State  of  Massachusetts,  but  it  turns 

18  out  some  of  the  best  people. 

19  (Applause . ) 

20  MR.  FAHERTY:   Dan  is  in  the  middle  of 

21  his  first  term  as  Chair  of  the  Commerce  and  Labor 

22  Committee,  and  he  is  going  to  bring  us  a  message 

23  today  not  only  of  All's  Well  that  Ends  Weld,  but  on 

24  the  overrides  that  are  going  to  be  coming  up  before 
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the  House,  and  I  believe  it  will  be  next  Monday  or 
Tuesday.   So  I  give  you  Chairman  Dan  Bosley. 

(Applause . ) 

REPRESENTATIVE  BOSLEY:   Thank  you, 
Mr.  President.   Thank  you  very  much.   I  am  very 
pleased  to  be  back.   I  was  sitting  at  the  table  out 
here  and  I  was  pointing  (indicating)  at  some  people 
from  western  Massachusetts  and  I  put  my  hands 
down.   I  was  beginning  to  look  like  Tom  Menino,  so 
I  had  to  put  my  hands  down. 

I  am  happy  to  be  here,  again,  among 
many  friends  in  Labor,  and  I  am  pleased  to  see  so 
many  people  here  from  western  Massachusetts  and 
from  around  the  state. 

(Applause . ) 

REPRESENTATIVE  BOSLEY:   And  I  am 
happy  to  be  called  up  here  again,  and  I  would  like 
to  mention  some  of  the  people  that  have  been  so 
critical  in  protecting  your  viewpoint  and  your 
legislation  on  the  Hill.   People  like  Joe  Faherty, 
Bob  Haynes,  Rich  Marlin,  Rich  Rogers,  used  to  be 
Arthur,  and  our  good  friend  Marti  Foley.   I  just 
saw  him  out  in  the  hallway. 

A  lot  has  happened  since  the  last 
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year,  the  last  time  we  have  been  together,  a  lot 
has  happened.   We  have  had  one  more  year  of  the 
Weld  Administration;  another  year  of  fighting  an 
administration  that  feels  that  Labor  is  a  barrier 
in  the  state;  an  administration  that  doesn't  look 
at  Labor  and  management  as  partners  in  business, 
but  looks  at  Labor  as  tools  to  be  used  in  industry. 
It  is  one  more  year  in  which  the  Secretary  of  Labor 
has  yet  to  issue  any  programs  or  any  initiatives 
which  deal  with  the  protection  and  enhancement  of 
the  Massachusetts  Labor  force. 

It  is  one  more  year  of  an 
administration  that  has  tried  to  thwart  public 
employee  contracts  by  not  providing  funds  for 
duly-negotiated  collective  bargaining  pay  raises; 
that  has  tried  to  cut  benefits  to  our  work  force 
and  indeed  has  tried  to  decimate  that  work  force  by 
privatizing  duties  that  may  impact  the  safety  and 
health  of  the  people  in  the  Commonwealth  of 
Massachusetts  by  attempting  to  give  those  jobs  not 
to  the  most  qualified  and  most  experienced  people, 
but  to  the  cheapest  labor  that  they  could  find,  one 
more  year. 

But  there  is  good  news.   There  is 
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good  news  in  this  and  that  is  with  your  help  that 
we  could  make  sure  there  is  only  one  more  year  left 
in  this  administration. 

(Applause . ) 

REPRESENTATIVE  BOSLEY:   Then  there 
are  many  issues  that  we  are  working  on  this  year 
that  impact  you,  impact  your  families,  impact  the 
working  people  in  this  state,  and  on  some  we  have 
had  victories  and  we  are  still  working  on  many, 
many  others.   In  March  of  this  year  the  legislature 
passed  Chapter  19,  a  Bill  that  would  enhance  our 
economic  efforts  and  create  jobs  by  updating  their 
technologies  to  keep  up  with  today's  world,  and  by 
helping  to  find  new  markets  for  the  goods  and 
services  that  we  produce  here  in  the  Commonwealth. 

This  is  not  a  give-away  program  for 
business,  but  it  is  a  program  that  says  to  business 
that  if  you  want  to  invest  your  dollars  in 
Massachusetts  we  will  help  you  to  create  jobs. 

The  creation  of  this  incentive 
package  was  designed  for  that  purpose  in  mind,  to 
create  jobs.   So  in  this  vein  the  Committee  on 
Commerce  and  Labor  worked  hard  to  take  advantage  of 
a  federal  program  to  put,  that  was  put  forth  by  the 
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Clinton  Administration  to  aid  firms  dependent  upon 
defense  contracts.   We  put  $2  million  in  matching 
funds  into  our  budget  this  year  and  created  a 
council  to  oversee  regional  efforts  to  create  other 
industries  for  new  commercial  economies,  and  the 
committee  continues  to  work  on  these  issues. 

While  job  creation  was  an  important 
priority  for  us  this  year  there  was  very  much  more 
we  worked  on  over  the  past  year  or  so.   We  passed 
legislation  that  structurally  reformed  a  bankrupt 
unemployment  insurance  fund,  and  we  did  this 
without  the  huge  benefit  cuts  that  the  Weld 
Administration  pressed  for  and  were  vetoed.   We  had 
to  override  a  veto  because  they  wanted  to  cut  a 
benefit  at  a  time  of  record  unemployment. 

In  the  Commerce  and  Labor  Committee  I 
worked  hard  to  defeat  the  Administration's  proposal 
to  repeal  the  blue  laws  in  this  state  so  that  your 
brothers  and  sisters  in  the  retail  world  would  not 
be  forced  to  work  Sunday  mornings.  Memorial  Day, 
the  4th  of  July  and  even  on  Labor  Day. 

(Applause . ) 

REPRESENTATIVE  BOSLEY:   And  if  it 
wasn't  for  the  Labor  representatives  that  were  on 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


2-107 


the  Hill  we  wouldn't  have  defeated  that  9  to  5  in 
committee.   It  is  a  little  bit  closer  every  year. 
So  I  want  to  thank  everybody  that  worked  on  that, 
because  they  were  instrumental  in  trying  to  defeat 
the  blue  laws  this  year. 

Now,  earlier  this  year  we  also  passed 
over  the  Governor's  veto,  he  has  been  very  actively 
vetoing  things,  we  passed  over  the  Governor's  veto 
the  lockout  bill.   This  insures  if  your  employer 
locks  you  out  of  your  workplace,  if  you  can't  go  to 
work  because  your  employer  fires  you  from  doing  so, 
you  could  collect  unemployment.   No  longer  can 
employers  try  to  starve  you  back  to  work  as  they 
have  tried  to  in  the  past. 

The  AFL-CIO's  help  in  overriding  the 
Governor's  veto  was  critical  to  our  efforts  on  the 
Hill.   And  I  would  be  remiss  if  I  didn't  mention 
Paul  Hannon  from  the  Steelworkers  Union,  if  Paul 
Hannon  is  here  today.   But  the  sight  of  Brother 
Hannon  giving  his  all  day  after  day  up  on  the  Hill 
was  an  inspiration  to  all  of  us,  and  he  is  truly 
one  of  the  finest  individuals  I  have  met  in  my  time 
up  on  Beacon  Hill. 

( Applause . ) 
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REPRESENTATIVE  BOSLEY:   There  are 
many  other  initiatives  that  we  are  still  working  on 
and  there  are  really  too  many  to  mention  except  in 
passing,  because  I  asked  Senator  Pines  how  long  she 
talked  today,  and  I  am  trying  to  keep  it  within  the 
amount  of  time  that  she  talked,  but  I  do  want  to 
mention  privatization  is  one  of  the  things  that  we 
are  working  on  on  the  Hill,  and  I  believe  that  we 
are  close  to  passage  of  a  privatization  bill  that 
will  slow  down  the  administration's  effort  to  erode 
our  work  force. 

Now,  I  notice  this  morning  in  a  news 
article  that  the  public  employees  union  were 
awarded  only  three  out  of  seven  contracts  that  they 
were  low  bidder  on.   When  they  were  questioned  on 
this  the  administration  stated  that  the  bid  was 
only  part  of  the  cost.   Now,  that  is  funny  because 
last  week  the  administration  was  pointing  the  lower 
bids  as  a  justification  for  privatization.   I  was 
born  at  night,  but  I  wasn't  born  last  night,  and 
I've  got  to  tell  you  it  is  about  time  for  us  to 
take  that  bill  out  and  pass  that  bill  and  protect 
our  work  force  and  protect  the  integrity  of  the 
work  force  that  we  have  in  Massachusetts. 
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(Applause . ) 

REPRESENTATIVE  BOSLEY:   There  are  two 
very  important  issues  that  I  would  like  to  spend 
just  a  few  minutes  on  this  afternoon.   They  are 
both  topical  and  critical  to  the  future  of  Labor  in 
Massachusetts.   Before  I  do  I  would  like  to  single 
out  one  other  person  for  some  thank  you  and  I  think 
it  is  important  to  recognize  that  person.   That  is 
Joe  Dart.   Joe  Dart  has  done  some  work  for 
collective  bargaining  on  workmen's  compensation  in 
the  building  trades,  and  although  there  was  a 
strong  effort  to  hold  down  benefit  levels  for 
workmen's  compensation,  we  are  trying  to  take  care 
of  that  and  reform  that.   And  the  hard  work  that 
Joe  Dart  has  done  for  collective  bargaining 
workmen's  compensation  is  going  to  go  further  in 
reforming  our  workmen's  compensation,  in  providing 
long-term  benefits  for  employers  and  employees, 
than  artificially  suppressing  benefit  levels  will 
ever  do. 

(Applause . ) 

REPRESENTATIVE  BOSLEY:   As  I  said, 
there  are  two  issues  that  I  would  like  to  talk 
about  very  briefly.   The  first  of  these  is  the 
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Governor's  veto  override  in  the  Department  of  Labor 
and  Industries.   I  received  many,  many  letters, 
very  topical.   We  will  probably  take  the  veto 
overrides  up  if  we  do  take  them  up,  on  Monday  or 
Tuesday,  and  most  of  the  letters  I  have  received  on 
this  issue  has  urged  us  to  override  the  Governor's 
veto.   Let  me  start  by  saying  that  no  one  has  spent 
more  time  in  dismantling  the  Department  of 
Industries  than  I  have.   In  1988  when  monies  were 
returned  to  the  general  fund  to  that  department,  at 
a  time  we  cut  field  inspections,  I  protested 
because  I  thought  there  was  a  better  way.   When 
this  administration,  the  Weld  Administration,  cut 
field  inspectors  while  adding  political  appointees 
to  the  commissioner's  staff  I  was  in  the 
legislation  protesting  the  dismantling  of  the  DLI 
work  force  because  I  thought  there  was  a  better  way 
to  do  business. 

Last  year  I  called  to  cross  train 
staff  in  any  area  they  had  no  qualification  and 
little  chance  at  efficiency  in  those  jobs.   Because 
of  those  hearings  and  legislature  pressure  we 
started  the  shifting  of  those  personnel  and 
forestalled  the  abandonment  of  the  Labor 
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Enforcement  Commission.   We  stopped  those  changes 
because  I  thought  there  was  a  better  way  to  do 
business . 

No  one  has  felt  more  frustrated  with 
this  administration  than  I  have  and  I  have  fought 
as  hard  as  I  could  to  protect  the  work  force.  This 
administration  has  stopped  enforcement  efforts. 
They  have  taken  people  out  of  the  field.   They  have 
provided  little  or  no  support  for  our  regional 
office  and  the  people  who  worked  in  those  offices, 
many  of  which  come  from  our  union  workers,  and  they 
become  reactive  rather  than  proactive,  seeking  out 
people  who  are  defrauding  the  system.   The  people 
who  work  for  DLI  are  taught  to  protect  and  deserve 
much  better  than  that.   This  being  said,  I  believe 
strongly  that  the  veto  overrides  are  not  the 
answers  to  the  problems  that  beset  this  department, 
and  I  think  there  is  a  better  way. 

Here  is  what  happens  if  we  override 
all  the  Governor's  vetoes.   We  get  right  of  private 
action,  which  we  all  want;  we  get  legislative 
payroll  records,  which  we  all  want,  we  all  agree  on 
we  should  do.   But  if  we  also  take  wage  reporting, 
mostly  an  audit  procedure,  wage  reporting  for 
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1  minimum  wage,  overtime,  prevailing  wage,  and  we  put 

2  that  in  the  Attorney  General's  office,  there  are 

3  not  enough  resources  in  this  office  in  the 

4  veto  section  and  there  is  no  support,  so  we  are  not 

5  even  sure  we  could  transfer  personnel  to  the 

6  Attorney  General's  office  because  of  union 

7  contracts.   The  Attorney  General  has  no  field 

8  offices  and  it  does  not  argue  in  various  district 
^9  courts  when  you  get  into  litigation  for  nonpayment 

10  of  wages. 

11  The  rates  are  still,  even  though  he 

12  is,  the  Attorney  General  is  going  to  take  the 

13  prevailing  wage  enforcement  over,  the  rates  are 

14  still  going  to  be  issued  by  the  Secretary  of  Labor, 

15  and  there  is  no  communication  out  of  that  office. 

16  Under  the  vetoed  sections,  if  we 

17  override  the  vetoed  sections  the  health  and  safety 

18  divisions  go  to  the  office  of  the  Secretary  of 

19  Labor.   Earlier  this  year  Secretary  Morris  issued  a 

20  an  opinion  that  due  to  the  Federal  Court  case  in 

21  Illinois  she  is  of  the  opinion  that  we  cannot 

22  enforce  any  safety  and  health  program.   We  are  the 

23  only  state  in  the  union,  by  the  way,  that  has  taken 

24  this  approach.   Most  other  states  have  ignored  the 
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1  case  because  it  is  not  relevant  to  the  states,  but 

2  we  are  giving  her  duties  if  we  override  the  vetoes, 

3  that  she  has  already  told  us  she  cannot  and  will 

4  not  enforce. 

5  These  are  a  few  of  my  concerns  and  I 

6  have  many  others,  but  these  are  the  major  ones. 

7  Now,  I  have  been  as  critical  of  this  administration 

8  as  anyone  else,  but  I  try  not  to  let  my  feelings 

9  about  this  administration  get  in  the  way,  and  I 

10  think  there  is  a  better  way.   So  what  I  would  do 

11  with  the  Department  of  Labor  and  Industries,  I 

12  envision  a  stronger  Department  of  Labor  and 

13  Industries  with  strong  audit  capability,  prevailing 

14  wage,  overtime,  a  litigation  department  for 

15  nonpayment  of  wages,  and  safety  and  health 

16  departments,  asbestos,  lead  enforcement,  fatality 

17  investigation,  child  labor  enforcement  and 

18  industrial  and  safety  programs,  and  we  beef  this  up 

19  with  additional  field  inspections  and  supervisors. 

20  And  I  envision  a  department  that  gives  regional 

21  managers  more  power  to  run  their  field  offices  free 

22  from  politics  and  free  to  set  their  own  agendas. 

23  Instead  of  shredding  the  department 

24  in  two  by  transferring  wage  enforcement  to  the 
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1  Attorney  General's  office,  I  believe  that  we 

2  should,  about  the  Attorney  General  and  the 

3  Department  of  Labor  and  Industries  by  paying  staff 

4  attorneys,  special  Assistant  Attorney  Generals,  so 

5  that  they  have  oversight,  on  their  criminal 

6  penalties  which  we  are  enforcing  and  they  should 

7  have  oversight,  and  that  is  the  way  it  was  run 

8  before  the  Weld  Administration. 

__^  I  had  envisioned  legislative 

10  oversight  with  performance  standards  that  would 

11  give  us  a  strong,  cohesive  agency  enforcing  the 

12  laws  in  the  Commonwealth.   Now,  I  think  clearly 

13  this  is  a  better  way.   However,  that  being  said,  in 

14  government  there  are  many  factors  that  go  into  our 

15  deliberations.   So  today  I  am  going  to  pledge  to 

16  everyone  who  has  sent  letters  to  me  that  it  becomes 

17  clear  that  we  remain  in  gridlock  over  the  direction 

18  of  DLI .   If  it  becomes  clear  that  we  have  no  other 

19  choice,  I  am  not  going  to  stand  in  the  way  of  those 

20  overrides.   And  we  hope  to  have  something  in  place 

21  by  the  next  week  or  so  so  that  we  could  continue  to 

22  build  upon  what  we  are  going  to  have  in  place  with 

23  the  Department  of  Labor  and  Industries. 

24  And  I  will  assure  you  that  we  will 
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1  work  hard  to  put  legislation  in  place,  to  provide 

2  funding  for  DLI,  and  to  make  certain  that  the 

3  changes  in,  and  there  are  changes  in  the  system  so 

4  that  we  could  enforce  the  laws  a  lot  better  than 

5  they  are  being  enforced  by  this  administration. 

6  Our  main  priority,  indeed  our  only 

7  priority,  should  be  the  enforcement  of  our  Labor 

8  laws. 

^9  Finally,  the  last  issue  I  would  like 

10  to  touch  on  is  contingent  labor,  and  this  is  a  big 

11  issue  and  you  are  going  to  hear  more  and  more  about 

12  it.  Contingent  labor  is  called  many  thing  and  it 

13  takes  many  shapes.   Seasonal,  self-employed, 

14  part-time  laborers,  leased  employees  all  make  up 

15  contingent  workers.   IBM  called  it  peripherals. 

16  They  are  a  growing  part  of  our  work  force.   The 

17  most  dramatic  example  of  this  is  that  the  fact  that 

18  Manpower  even,  a  temp  agency  with  560,000  employees 

19  is  now  the  largest  employer  in  the  United  States. 

20  This  is  a  cause  for  tremendous  concern.   If  NAFTA 

21  is  a  plane  crash,  contingent  labor  is  a  series  of 

22  little  auto  accidents.   And  the  net  effect  of  which 

23  is  the  same.   Most  of  those  jobs  have  little  or 

24  less  benefits,  and  paid  less  on  the  average  than  a 
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1  permanent  full-time  job.   They  have  less  loyalty  to 

2  their  companies,  which  could  overall  dramatically 

3  impact  productivity.   And  these  jobs  are  growing  at 

4  alarming  rate.   This  is  leading  to  less  security 

5  for  full-time  employees.   It  reduces  changes  for 

6  affirmative  action  goals  and  it  undermines  the 

7  efforts  to  invest  in  human  resources  such  as  job 

8  training,  because  employers  don't  have  to  make  that 
_5  kind  of  commitment  to  that  new  work  force. 

10  It  is  a  disturbing  trend  from  a 

11  legislative  perspective.   Many  in  this  new  labor 

12  force  may  not  be  eligible  for  protection  under  the 

13  new  labor  laws  because  they  are  not  classified  as 

14  employees  and  this  is  one  of  the  incentives  for  the 

15  companies  to  forego  full-time  employees.   Two 

16  examples  come  to  mind,  and  I  am  going  to  leave  you 

17  with  two  examples.   In  one  company  a  female  worker 

18  was  fired  and  after  she  filed  a  discrimination  suit 

19  she  was  fired  because  she  was  a  female.   The 

20  company  argued  that  she  had  no  standing  because  she 

21  wasn't  an  employee,  she  was  not  covered  under 

22  existing  law.   In  other  another  case  the  company 

23  laid  off  its  staff  and  hired  them  back  as 

24  contingent  labor  after  three  employees  over  50  were 
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1  fired.   The  company  was  sued.   The  company 

2  maintained  that  age  discrimination  statutes  don't 

3  apply  to  contingent  workers. 

4  This  should  be  a  great  concern  to  us 

5  all.   In  the  past  we  have  all  relied  on  the  AFL-CIO 

6  to  help  protect  workers'  rights,  and  in  the  past 

7  the  AFL-CIO  have  responded  by  helping  all  workers, 

8  union  or  non-union.   I  again  am  asking  for  your 

9  help  today  as  we  search  to  extend  our  Labor  rights 

10  and  protection  for  a  growing  work  force,  and  I  am 

11  confident  with  your  help  and  support  we  could  once 

12  again  work  together  to  work  and  to  protect  our 

13  workplace. 

14  Thanks  once  again  for  the  opportunity 

15  to  speak  to  you  today.   I  look  forward  to  working 

16  with  Joe  Faherty  and  the  rest  of  you.   I  look 

17  forward  to  a  good  fight  over  the  next  year.   We 

18  have  a  lot  of  work  over  the  next  year  and  I  hope  to 

19  see  you  next  year  at  next  year's  convention. 

20  Thank  you  very  much. 

21  (Applause . ) 

22  MR.  FAHERTY:   That  you  very  much, 

23  Dan,  and  I  am  sure  that  election  year  you  will  be 

24  back  next  year. 
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1  I  have  an  announcement  to  make.   A 

2  Paul  Jackson  left  a  briefcase  on  the  table  and  if 

3  anybody  picked  it  up  inadvertently  it  has  tickets 

4  from  New  York  and  notes  from  meetings  that  he 

5  needs,  so  if  you  are  not  sure  of  the  briefcase  that 

6  you  have,  if  you  check  it  and  see  whether  it  has 

7  Paul  Jackson's  information  on  that. 

8  Now  we  talked  about  privatization  and 

9  as  we  mentioned  yesterday,  that  public  schools  in 

10  the  State  of  Massachusetts  have  a  long  history  of 

11  being  there.    Our  public  education  right  now  is 

12  getting  what  is  known  as  the  bash.   The  BTU  just 

13  settled  a  contract  with  the  school  committee  in  the 

14  City  of  Boston,  and  not  one  person  running  for 

15  mayor  would  stand  up  for  those  teachers.   Not  one 

16  person  running  for  mayor  would  stand  up  for  those 

17  teachers . 

18  (Applause . ) 

19  MR.  FAHERTY:   Aid  to  private 

20  education  is  privatization.   It  takes  it  out  of  the 

21  public  sector  and  puts  it  into  the  private  sector. 

22  Here  to  speak  on  that  subject  is  Anne  Marie  Dubois 

23  from  the  Mass.  Federation  of  Teachers. 

24  Anne  Marie? 
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1  (Applause . ) 

2  MS.  DUBOIS:   Thank  you.  President 

3  Faherty,  fellow  delegates.   I  am  very  pleased  to  be 

4  here  this  afternoon  to  talk  with  you  about  this 

5  issue,  aid  to  private  schools,  which  is  critical  to 

6  the  existence  of  public  education  in  this  state. 

7  If  that  sounds  like  a  dramatic  statement,  it  is. 

8  At  this  point  in  American  history, 

9  with  privatization  sweeping  the  country,  with  the 

10  prevailing  attitude  among  elected  officials  and 

11  some  citizens  that  anything  private  is  better, 

12  contracting  out  would  become  a  way  of  life. 

13  At  this  convention  you  have  heard 

14  speaker  after  speaker  talking  about  the  dismantling 

15  of  union  labor  forces  in  this  scam  of 

16  privatization.   It  affects  public  schools  in 

17  Massachusetts  drastically.   It  affects  them  because 

18  over  the  last  several  years,  due  to  the  recession, 

19  $400  million  has  been  cut  from  state  aid  to  public 

20  schools,  and  the  results  of  those  cuts  have  been 

21  drastic. 

22  Let  me  give  you  some  examples.   In 

23  Lawrence,  in  a  science  classroom  at  the  high 

24  school,  48  students  crammed  into  one  class.   Two 
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1  separate  textbooks  because  they  didn't  have  enough 

2  to  use  one  set  in  the  classroom.   How  can  a  teacher 

3  teach  under  those  conditions?   How  can  a  teacher 

4  teach  under  those  conditions? 

5  The  problems  continue.   In  Holyoke 

6  reading,  guidance  counsellors,  art  and  music  were 

7  eliminated  at  the  elementary  grade  levels. 

8  In  Brockton  194  professionals  and  40 

9  support  staff  were  laid  off  as  school  year  '91/ '92 

10  opened.   Those  budget  cuts  had  a  drastic  effect  on 

11  education.   We  all  know  that  times  have  changed. 

12  As  speaker  after  speaker  has  said.  Labor  has  stood 

13  with  public  schools  in  education  from  the 

14  beginning.   From  1827  in  Philadelphia  the  mechanics 

15  union  called  for  the  first  time  for  free  and  equal 

16  public  education.   That  political  plank  became  a 

17  cornerstone  of  the  Labor  movement,  and  state  after 

18  state  created  a  public  education  system. 

19  And  through  the  decades  American 

20  Labor  has  understood  that  the  way  to  a  better 

21  future  and  a  better  life  for  their  children  and 

22  grandchildren,  was  a  free  and  equal  public 

23  education. 

24  But  because  society  has  changed,  the 
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1  schools  are  even  more  burdened  than  they  have  been 

2  in  the  past.   You  all  know  about  the  constitutional 

3  declines,  the  one-parent  families,  the  poverty,  the 

4  homelessness ,  and  so  schools  have  taken  on  more 

5  roles.   They  have  had  to  do  more  with  fewer 

6  resources.   They  feed  children;  sometimes  the  only 

7  decent  meal  they  get.   They  counsel  children.   They 

8  provide  extended  day  programs  to  ease  the  burden  of 

9  working  families.   And  they  do  all  of  this  in  an 

10  atmosphere  of  education-bashing,  teacher-bashing 

11  and  the  threat  of  privatization. 

12  Some  of  the  critics  of  public  schools 

13  say,  "Listen,  private  is  better;  we  all  know  that." 

14  Well,  let's  take  a  look  at  what  is  going  on  in 

15  some  places  where  privatization  has  happened. 

16  In  Milwaukee,  which  has  the  only 

17  voucher  system  in  the  country,  they  are  in  their 

18  third  year  of  the  program.   The  first  year  of  the 

19  program  schools  accepted  students.   Some  of  them 

20  took  the  money  and  then  declared  a  bankruptcy, 

21  leaving  students  to  either  return  to  the  public 

22  schools  or  to  fall  through  the  cracks. 

23  Privatization  did  not  improve  the  test  scores  in 

24  Milwaukee  as  proponents  claimed  it  would.   In  fact, 
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1  reading  test  scores  in  the  voucher  schools 

2  declined. 

3  Well,  we  have  another  case  of 

4  privatization  much  closer  to  home.   You  may 

5  remember  that  in  1988  Boston  University  waged  a 

6  successful  legislative  battle  to  take  over  the 

7  Chelsea  public  schools.   They  did  take  over  those 

8  schools.   They  promised  great  dreams,  tremendous 

9  innovation.   They  promised  to  bring  in  $10  million, 

10  $10  million  to  the  City  of  Chelsea. 

11  After  five  years,  what's  happened? 

12  Well,  Chelsea  has  had  four  superintendents,  three 

13  high  school  principals,  three  assistant 

14  superintendents.   They  have  had  two  principals  in 

15  each  of  the  elementary  schools.   So  the  tremendous 

16  turnover  has  not  provided  the  stability  that  BU 

17  promised.   Beyond  that  they  haven't  brought  in  the 

18  $10  million.   And  you  know,  they  have  reached  an 

19  amazing  conclusion.   They  can't  educate  the  kids  in 

20  Chelsea  without  the  money  to  do  it,  and  they're 

21  amazed  by  that. 

22  I  was  in  Chelsea  yesterday  and 

23  listened  to  elementary  school  teachers  complain 

24  about  lack  of  textbooks,  lack  of  supplies,  and  the 
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added  burden  to  begin  new  programs  that  BU  wants  to 
get  off  the  ground  this  year.   When  you  read  BU 
releases  they  sound  wonderful,  but  the  reality  of 
what  goes  on  in  the  classroom  day  to  day  is  not 
reflected  there.   I  will  tell  you  that  Boston 
University  has  reduced  the  dropout  rate  from  1989 
to  1992,  and  that  is  a  commendable  achievement.   I 
will  also  tell  you  that  Boston  and  Salem  and 
Pittsfield  have  done  precisely  the  same  thing 
without  needing  a  private  management  contract. 

(Applause . ) 

MS.  DUBOIS:   Despite  the  problems  in 
public  schools  there  are  excellent  programs  that  go 
on.   I  would  like  to  tell  you  just  about  two  of 
them.   One  is  from  Peabody,  my  own  local  high 
school.   Science  teacher  Rick  Baggis '  physics  class 
scored  so  highly  on  the  advanced  placement  test 
that  the  entire  class  was  invited  to  Harvard 
University  to  take  a  course  with  the  students  at 
Harvard.   They  were  a  high  school  senior  class. 

In  Boston,  Teacher  Elaine  Capabianca 
created  A  Patchwork  of  Dreams  program  for  her  fifth 
grade  students  at  the  Sumner  School.   As  part  of 
this  program  the  students  actually  traveled  to  the 
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south  and  traveled  the  trail  of  the  underground 
railroad  so  that  they  begin  to  get  a  sense  of  what 
that  historical  experience  must  have  been  like  for 
the  slaves  that  were  forced  to  endure  that.   It  is 
a  remarkable  program.   It  doesn't  get  the  attention 
that  it  should. 

Boston  University's  contracts  with 
Chelsea  public  schools  lasts  another  five  years, 
and  then  the  university  can  walk  away.   And  that 
highlights  a  key  difference  between  private 
education  and  public  education.   Private  schools 
can  walk  away.   They  can  walk  away  from  entire 
communities.   They  can  walk  away  from  a  group  of 
students  such  as  handicapped  children,  and  they  can 
walk  away  from  individual  students.   The  disruptive 
child  has  no  place  in  a  private  school. 

Public  schools  cannot  walk  away. 
Thank  God  they  can't.   They  are  what  educate  our 
children.   They  are  there  for  the  duration. 

(Applause . ) 

MS.  DUBOIS:   And  they  are  there 
because  this  country  has  a  value  and  a  belief  that 
every  child  has  the  right  to  a  future;  that  every 
child,  regardless  of  where  he  lives,  should  have 
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that  educational  opportunity.   And  in  this  state  in 
this  past  year,  that  value  was  reaffirmed  with  the 
Supreme  Judicial  Court  decision  in  the  long  overdue 
McDuffy  Robertson  case  which  determined  very 
clearly  that  every  Massachusetts  child,  whether  he 
lives  in  Concord  or  Lawrence,  Weston  or  Lowell, 
will  get  an  equal  opportunity  to  be  educated.   We 
need  to  work  together  to  guarantee  that  all  our 
students  have  the  opportunity  to  learn  in  clean, 
well-equipped  and  safe  schools. 

We  also  need  to  work  together  to  stop 
the  plague  of  contracting  out  in  privatization  that 
is  sweeping  this  country  and  affecting  every  one  of 
us.   It  is  not  a  coincidence  that  the  Weld 
Administration  which  favors  aid  to  private  schools 
also  favors  contracting  out  state  employee  jobs. 
That  is  not  a  coincidence  at  all.   But  there  is  a 
great  danger  in  contracting  out.   Unfortunately, 
Weld  and  his  administration  don't  seem  to  notice 
that.   And  I  think  part  of  that  danger  lies  in  the 
fact  that  private  companies  operate  behind  closed 
doors.   They  are  not  subject  to  the  sunshine  bills, 
the  open  meeting  law.   They  don't  have  to  open 
their  books  to  the  public,  and  so  they  are  free  to 
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1  say  and  make  any  promise  they  want,  say  what  they 

2  will,  and  then  wait  for  the  rest  of  us  to  catch  up 

3  to  it.   Perhaps  that  was  driven  home  to  me  most 

4  this  past  summer  in  two  articles  on  successive  days 

5  in  the  Boston  Globe.   On  August  17th,  in  a 

6  front-page  article.  Governor  Weld  promised  to  lay 

7  off  another  1300  state  workers  from  Human  Services, 

8  particular  largely  the  Department  of  Mental 

9  Health.   He  was  going  to  privatize  those  services 

10  and  his  chief  spokesperson  said,  "We  are  not  at  all 

11  worried  about  the  layoffs  that  will  come  from 

12  privatization."   Curiously  enough,  August  18th 

13  carried  a  much  smaller  article.   It  was  an  article 

14  about  the  Gardner-Athol  Area  Mental  Health 

15  Association  which,  during  1991  and  '92  had  received 

16  some  $2.3  million  in  state  contracts.   State 

17  Auditor  Joe  DeNucci  had  just  finished  an  audit  of 

18  that  company  and  he  found  some  amazing  things. 

19  That  company  spent  taxpayer's  money  on  a  long 

20  laundry  list  of  things  which  had  nothing  to  do  with 

21  mental  health.   He  bought  life  insurance  policies 

22  for  the  executives.   It  paid  somebody's  law  school 

23  tuition.   They  created  phony  jobs  for  the  underaged 

24  children  of  the  company  executives.   They  paid 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


(I 


2-127 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 


personal  hotel  bills,  financed  lobster  dinners, 
purchased  a  whirlpool  and  hunting  equipment, 
stuffed  animals  and  even  suntan  lotion.   That  is 
how  they  spent  the  taxpayer's  money.   And  oddly, 
DeNucci  blamed  that  on  a  lack  of  financial 
oversight  by  the  company's  board  of  directors. 

You  and  I  both  know  what  would  happen 
to  any  public  employee  who  had  done  even  one 
millionth  of  that  kind  of  wrongdoing.   This  company 
got  away  with  it  because  no  one  was  watching  until 
this  year.   Clearly,  privatization  saves  money  for 
somebody,  but  it  isn't  the  taxpayers,  and  it 
certainly  doesn't  provide  better  service. 

This  issue  of  aid  to  private  schools 
will  be  coming  up  in  constitutional  convention 
again  this  session.   It  has  already  passed  one 
constitutional  convention;  if  it  passes  a  second  it 
will  go  to  the  ballot.   Now,  this  issue  has  been 
defeated  twice  before,  overwhelmingly.   1982  it  was 
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1  process  and  it  is  different  because  the  times  are 

2  different.   Make  no  mistake  about  it,  this  is  an 

3  anti-union,  an  anti-union  campaign.   It  is  an 

4  anti-worker  campaign.   It  is  an  urge  to  save  money, 

5  at  least  speculatively,  on  the  backs  of  the 

6  employees.   We  have  got  to  stop  it  and  we  need  your 

7  help.   The  only  way  we  could  stop  it  is  with  your 

8  help. 

9  The  Mass.  Federation  of  Teachers  is 

10  very  proud  to  stand  with  all  AFL-CIO  members  in 

11  opposition  to  privatization  and  contracting  out  for 

12  any  employees.   And  the  Mass.  Federation  of 

13  Teachers  is  very  proud  the  trade  unionists  in  the 

14  AFL-CIO  at  both  national  and  the  state  level  stand 

15  with  public  school  educators,  support  personnel  and 

16  students  in  opposition  to  aid  to  private  schools. 

17  Private  schools  belong  in  the  private  sector. 

18  Public  money  belongs  in  a  public  education  system. 

19  Thank  you  very  much. 

20  (Applause . ) 

21  MR.  FAHERTY:   Very  good  job,  Anne. 

22  Before  we  get  to  our  next  speaker,  I 

23  think  we  all  heard  about  that  tragic  train 

24  derailment  down  in  Alabama,  and  I  was  asked  by 
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1  people  from  the  rank  and  file,  our  brothers  from 

2  the  ATU,  for  a  moment  of  silent  prayer  for  the 

3  Amtrak  passengers  and  train  crew.   So  far  there 

4  have  been  43  casualties  to  date,  and  it  happened 

5  yesterday,  and  they  have  not  taken  all  the  bodies 

6  from  the  train  yet,  from  my  understanding.   So  if 

7  we  could  have  a  moment  of  silence  I  would 

8  appreciate  it. 

^9  (Moment  of  silence.) 

10  Thank  you. 

11  MR.  FAHERTY:   Our  next  speaker,  Jim 

12  Megson  is  the  president  of  the  ICA  since  1987.   The 

13  ICA  assists  unions  and  employees  and  they  respond 

14  when  jobs  are  threatened  and  plants  are  in  danger 

15  of  closing.   The  ICA  was  formed  back  in  1978  and 

16  since  then  they  have  helped  unions  and  employees  in 

17  over  a  hundred  situations.   They  help  them  buy 

18  their  companies  and  save  their  jobs. 

19  It  gives  me  great  pleasure,  and  I 

20  hope  you  will  give  Jim  your  attention  as  he  talks 

21  about  employee  buyouts.   Jim  Megson. 

22  (Applause . ) 

23  MR.  MEGSON:   Thank  you,  Joe.   What  I 

24  want  to  do  today,  I  realize  that  employee  buyouts 
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may  not  be  at  the  top  of  your  agenda,  what  I  want 
to  give  you  is  one  more  tool  to  put  in  your  tool 
kit  that  when  the  time  comes  you  will  find  very 
useful.   Triple  bypass  heart  surgery  isn't 
something  that  may  be  on  the  top  of  your  agenda 
today,  but  when  it  is  on  the  top  of  your  agenda  it 
will  be  real  important. 

You  don't  need  me  to  tell  you  that 
Labor  has  had  12  bad  years.   We  have  seen 
restructuring;  that  is  a  management  word  for 
layoffs.   We  have  seen  health  care  co-payment 
introduced,  and  we  have  seen  plant  closings  on  an 
unprecedented  scale.   I  know  because  I  get  the 
calls  on  Friday  night  that  "We  are  closing 
tonight. " 

Now,  we  have,  we  are  told,  a  friend 
in  the  White  House.   Frankly,  I  think  the  position 
for  Labor  means  that  we  are  going  to  go  from  the 
White  House  being  negative  to  the  White  House 
probably  being  neutral.   NAFTA  you  know  about  and  I 
am  delighted  to  see  the  response.   It  is  going  to 
be  a  tragedy  even  without  NAFTA,  which  I  personally 
don't  think  is  going  to  pass  because  of  the 
position,  the  role  that  the  AFL-CIO  is  taking. 
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1  Even  without  it  jobs  are  moving  to  Mexico  at  an 

2  unprecedented  rate.   We  are  actually  in  an  economic 

3  expansion.   It  is  a  jobless  growth;  you  know  that. 

4  Economic  conversions,  the  resources  being  put  into 

5  that  are  far  too  little.   Everybody  talks  about 

6  helping  companies  make  new  products,  but  that  the 

7  market  will  die  until  somebody  stops  talking  about 

8  creating  a  new  market  for  new  products,  which  means 
_9  massive  federal  investment  or  diversion  of 

10  resources  into  urban  reconstruction  or  something 

11  like  that;  it  is  not  going  to  happen. 

12  Basically,  I  think  we  are  looking  at 

13  another  ten  years  that  are  going  to  be  pretty 

14  tough.   Very  few  people  nowadays  can  have  secure 

15  jobs.   AT&T  was  a  place  where  people  thought  they 

16  had  have  secure  jobs.   I  am  sure  there  are  enough 

17  members  of  the  CWA  and  IBEW  here  who  could  tell  us 

18  that  is  no  longer  the  case. 

19  As  union  activists  you  need  all  the 

20  tools  you  can  get.   ESOPS,  employee  ownership,  is 

21  something  you  need  to  know  about.   It  is  another 

22  tool  in  your  tool  kit.   It  is  another  weapon  in 

23  your  arsenal.   It  is  no  silver  bullet.   ESOPS, 

24  employee  ownership,  can  be  used  against  Labor  or  it 
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1  could  be  used  for  Labor.   And  in  fact,  probably 

2  about  90  percent  of  the  time  it  is  probably  used 

3  against  Labor.   You  need  to  know  how  to  respond  if 

4  it  gets  thrown  to  you.   On  the  other  hand,  why 

5  should  the  opposition  have  all  the  good  tools? 

6  Let's  get  this  tool  and  make  it  work  for  us;  make 

7  it  work  for  your  members. 

8  There  are  three  situations  where 
_9  employee  ownership,  you  are  going  to  come  across 

10  employee  ownership  and  where  you  could  use  it.   The 

11  first  one  is  in  a  plant  closing  situation.   Pretty 

12  desperate;  you  need  to  respond.   This  is  one  of  the 

13  things  you  could  respond  with.   The  second,  someone 

14  standing  up  and  responding  to  a  situation  where  you 

15  are  being  asked  for  concessions,  and  sometimes  even 

16  forced  into  those  concessions. 

17  The  third  option  is  where  you,  as  a 

18  union  advisor  or  as  a  union  negotiator,  are  offered 

19  an  ESOP  across  the  table.   An  ESOP  is  a  bargainable 

20  issue  under  Labor  law.   You  have  to  respond.   How 

21  should  you  respond?   That  is  what  I  am  here  to  talk 

22  about. 

23  Let  me  go  into  the  plant  closings. 

24  In  the  middle  of  all  this  gloom  I  have  been  trying 
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1  to  lay  on  you  here,  let  me  give  you  some  success 

2  stories.   Two  years  ago  we  worked  with  a  company 

3  named  John  Roberts  in  Maine,  Biddeford,  Maine.   It 

4  is  a  plant  makes  ladies'  jackets.   170  people, 

5  factory  closed,  everybody  out  of  work.   We  worked 

6  with  the  union.   We  brought  back  that  company  from 

7  bankruptcy.   Today  it  is  employing  170  people,  and 

8  the  majority  of  them  women;  the  majority  of  them, 
_9  actually,  single  heads  of  households.   And  that 

10  company  is  jointly  owned  by  the  union,  by  the  ESOP, 

11  the  employees  and  private  investors.   The  private 

12  investors  will  sell  to  employees  in  about  five 

13  years,  and  that  was  done  with  Mike  Cavanaugh  of  the 

14  Amalgomated  Clothing  and  Textile  Workers  Union. 

15  The  second  company  is  closer  to  home 

16  in  Massachusetts,  in  Pittsfield,  is  Marland  Mold. 

17  They  make  the  molds  which  make  the  plastic  caps  for 

18  bottles.  Coke  bottles,  what  have  you.   The 

19  employees  there,  this  is  an  lUE  local,  the 

20  employees  actually  resolved  a  WARN  notice.   You 

21  know  what  a  WARN  notice  is,  which  says,  "In  60  days 

22  you  will  lose  your  job."   It  is  a  typical  story; 

23  one  you  have  heard  a  lot.   The  company  had  two 

24  plants,  a  union  plant  in  Massachusetts  and  a 
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1  non-union  plant  in  the  south.   They  were  going  to 

2  close  the  union  plant  in  the  north,  move  the  job 

3  south. 

4  We  started  working  with  that  company, 

5  Pete  DeCicco  at  that  time  was  the  regional  director 

6  for  the  lUE,  he  is  now  with  the  Industrial  Union 

7  Department  in  Washington.   We  started  to  work 

8  with  --  we  structured  an  employee  buyout.   The 

_^9  company  is  now  owned  by  a  mixture.   It  is  an  ESOP, 

10  employee  stock  ownership  plan,  which  is  everybody. 

11  Employees,  any  employee  was  allowed  to  invest  if  he 

12  wished  to,  up  to  a  certain  point  and  an  interesting 

13  situation,  there  was  some  direct  union  investment, 

14  union  ownership  in  that  company.  The  company  went, 

15  became  an  employee-owned  one  year  ago.   Since  that 

16  time  it  has  increased  its  work  force  by  30 

17  percent.   Union  jobs,  health  benefits  and  pensions, 

18  you  show  me  another  company  in  Massachusetts  that 

19  is  creating  union  jobs  with  health  benefits  and 

20  pensions.   I  don't  know  of  any. 

21  I  recently  spoke  to  the  manager 

22  there,  and  his  biggest  problem  is  growth  and  how 

23  fast  can  they  grow.   And  he  wants  to  pay  back  the 

24  banks,  and  the  banks  are  hitting  him  with 
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1  prepayment  penalties.   It  is  an  extraordinary  story 

2  of  a  successful  employee  buyout.   The  union's 

3  investment  is  probably,  has  probably,  as  a 

4  conservative  estimate,  doubled  in  one  year.   And 

5  this  was  a  plant  we  were  told  was  uneconomic  and  it 

6  was  going  to  have  to  move  south  because  they 

7  couldn't  deal  with  union  wges  and  union  health 

8  benefits  and  the  union  benefits  packages. 

_9  The  third  story  I  want  to  bring, 

10  share  with  you,  is  much  closer  to  home,  just  across 

11  the  river.  Market  Forge  in  Everett.   150  people, 

12  about  120  members  of  the  Steelworkers  there.   Very 

13  similar  situation.   Some  time  ago  the  owner  of  the 

14  company  came  up  here,  called  up  Friday  —  this  is 

15  an  interesting  story.   The  owner  of  the  company 

16  called  up  Friday  and  said  they  wanted  to  come  up  on 

17  Monday  and  talk  to  the  union.   There  was  enough, 

18  the  scuttlebutt  was  very  clear,  they  were  going  to 

19  come  up  and  present  the  WARN  notices.   Dave  Slaety 

20  (phonetics)  who  many  of  you  probably  know,  was  the 

21  union  president.   Dave  was  smart  enough  to  see  what 

22  was  coming.   There  was  a  trades  show  in  Chicago 

23  that  weekend  where  we  knew  that  the  president  of 

24  the  company  was  going  to  be.   We  flew  out  there  on 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


2-136 

Saturday,  met  the  president  and  said,  "Before  you 
issue  the  WARN  notices,  give  us  30  days  to  show 
that  the  employees  could  buy  this  company  and  save 
it.  " 

Well,  they  gave  us  30  days  and  in  30 
days  we  put  together  enough  information  and  enough 
of  a  study  to  show  that  we  could  not  only  buy  it, 
we  could  run  it  profitably. 

The  company  actually  is  still  --  the 
deal  was  finally  signed  on  the  day  after  Labor  Day 
this  year.   It  would  have  been  obviously  very  nice 
if  we  managed  to  sign  it  on  Labor  Day.   That 
company  will  become  employee-owned.   On  the  30th  of 
October.   It  will  be  a  hundred  percent  employee 
owned  from  day  one. 

The  business,  even  in  the  way  we  have 
been  talking  about  it,  the  business  has  turned 
around.   It  has  become  quite  profitable.   In  fact, 
quite  frankly,  it  has  become  quite  profitable  that 
we  were  worried  that  we  wouldn't  be  able  to  get  it 
at  the  price  we  negotiated.   And  all  those  jobs  are 
going  to  be  saved,  and  not  only  will  the  jobs  be 
saved  but  the  company  has  turned  from  a  decline  to 
a  growth  pattern. 
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Those  are  all  situations  where  people 
are  at  work  with  health  benefits,  with  jobs,  with 
jobs  with  health  benefits,  with  pensions.   Not  only 
that,  in  all  those  cases  retirees  who  had  been 
promised  health  benefits  by  the  company  are  going 
to  continue  to  get  their  health  benefits  paid. 

So  those  are  three  success  stories. 
So  how  do  we  go  about  it,  then?   What  do  you  do  if 
you  think  there  are  possible  dangers  of  a  plant 
closing?   First  of  all,  let  me  ask  you  a  question. 
Of  all  the  factories  that  close,  of  all  the  plants 
that  close,  how  many  think,  what  percentage  do  you 
think  are  caused  because  there  is  a  business 
failure?   All  those  that  think  more  than  50  percent 
are  caused  by  business  failure  would  you  put  your 
hands  up? 

Nobody.   All  those  more  than  25  are 
caused  because  the  business,  just  no  business  is 
there  and  it  is  a  failure  of  business? 

Boy,  you  are  a  very  conservative 
lot.   How  many  people  think  none  of  them  are  closed 
by  business  failures? 

Well,  the  truth  of  the  matter  is  92 
percent,  these  are  not  my  numbers,  these  are 
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government  figures,  92  percent  are  planned  closing 
that  are  caused  by  consolidations,  that  are  caused 
by  movements  to  a  state  in  the  south  where  they  are 
offering  big  incentives.   They  are  caused  by  a 
sell-off  to  another  company  which  is  just  buying 
the  brand  name.   Only  eight  percent  are  caused 
because  the  businesses  run  out  of  steel  and  die. 

What  that  means  is  that  in  92  percent 
somebody  is  sitting  there  planning  the  closing  of 
that  plant.   During  the  time  they  are  planning  that 
closing  the  chances  are  they  are  going  to  do  some 
things  that  will  give  you  a  hint.   So  one  of  the 
first  things  that  I  would  recommend,  you  just  keep 
your  eyes  open,  look  around  and  see  what  signs 
there  might  be  of  a  plant  closing.   If  you  could 
find  those  signs,  and  then  you  think  there  is 
enough  of  them  --  and  in  fact  there  is  a  document 
that  I  have  put  on  the  table,  the  registration 
table  outside,  that  gives  15  signs.   They  are 
fairly  obvious,  but  it  is  only  when  you  put  them 
all  together  you  realize  something  is  going  on. 

If  you  are  going  to  sell  a  factory 
you  cut  out  research  and  development.   You  reduce 
inventory.   You  don't  increase  trading.   You  may  go 
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into  the  union  bargaining  with  a  very  sweet 
contract.   One  of  the  companies  we  dealt  with  had  a 
three-year  contract.   The  union  went  in  asking  for 
three  percent  per  annum  for  three  years.   The 
management  offered  them  one  percent  year  one,  two 
percent  year  two  and  seven  percent  in  year  three. 
Why?   Because  they  weren't  going  to  be  around  for 
year  three.   They  weren't  even  going  to  be  around 
for  year  two.   So  they  may  —  there  are  a  number  of 
signs,  you  will  see  them,  put  them  together.   And  I 
say  they  have  15  of  them  in  this  document.   Then  go 
into  management  and  say,  "We  think  you  are  going  to 
close  this  company;  is  that  true?"   They  will  do 
two  things.   They  will  say,  "No,  we  are  committed 
to  Boston  forever;  we  are  always  going  to  be  here." 
That  is  great,  you  just  got  a  commitment;  get  it  in 
the  press. 

They  may,  on  the  other  hand,  waffle. 
That  will  also  tell  you  something  about  what  their 
intentions  are.   At  the  very  worst  you  will  confuse 
them,  you  will  muddy  the  waters,  you  will  throw  a 
splatter  in  the  works  and  change  the  whole  dynamics 
of  the  process,  and  you  also  send  a  message  to 
management,  because  management  is  all  as  scared  as 
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you  are  because  you  are  not  going  to  all  get  jobs 
with  the  new  company,  you  send  a  message,  "We 
care,"  and  you  will  be  surprised  that  when  you  go 
in  with  a  union,  "We  think  something  is  going  on 
here.   If  you  are  going  to  sell  this  company  at 
least  give  us  the  price  to  match  it,"   you  will  be 
surprised  how  many  times  I  get  approached  by 
manager  and  say,  "I  wonder  if  we  could  have  a  word 
with  the  union  president  because  I  kind  of  would 
like  to  be  a  part  of  it." 

We  have  put  together  a  whole  deal 
with  management  and  union,  in  that  way.   So  if  you 
do  that  you  are  buying  yourself  time  because, 
frankly,  it  takes  about  six  months  to  put  together 
an  employee  buyout. 

The  second  thing  that  happens,  let's 
suppose  you  missed  that  date.   You  had  it;  you  got 
there  too  late.   The  next  thing,  you  will  be  issued 
a  WARN  notice.   You  probably  know  about  WARN 
notices,  but  if  you  don't,  that  is  a  summary  of 
your  rights.   Under  WARN  the  first  thing  you  have 
to  do  as  a  union  activist  is  make  sure  your  members 
are  getting  what  is  due  to  them.   Make  sure  the 
company  is  honoring  the  obligations  of  WARN.   We 
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are  working  hard  to  strengthen  that.   I  know  many 
of  you  are,  but  you  do  have  rights  and  they  should 
get  those  rights. 

Also,  under  the  WARN  legislation  you 
may  be  able  to  get  money  from  the  state  to  assist 
you  in  a  feasibility  study  to  buy  the  company,  and 
then  if  all  else  has  failed,  at  that  point  you 
could  go  forward  into  the  process  of  trying  to  buy 
the  company,  and  I  would  hope  that  you  will  have 
the  same  kinds  of  success  as  those  three  companies 
I  just  mentioned  in  this  region;  that  is  the  first 
one  . 

The  second  situation  I  would  like  to 
bring  to  your  attention,  if  you  are  faced  with 
concession  bargaining  how  many  of  you  feel  —  well, 
we  will  skip  that.   I  am  sure  many  of  you  are  faced 
with  concession  bargaining.   You  have  been  told  by 
the  company  if  we  don't  get  seven  percent  back  we 
don't  do  this,  we  don't  do  that.   We  need  less  job 
benefits  or  whatever.   There  are  a  number  of  things 
that  could  happen.   One  of  the  things  they  might 
tell  you  is,  "If  we  don't  get  this  we  are  going  to 
close."   So  let's  suppose  you  have  gone  to  the 
point  where  they  have  convinced  you;  you  have 
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called  in  independent  accounting  companies.   We 
often  do  this  for  unions  that  look  at  the  books  and 
say,  "Yes,  they  are  losing  money."   So  at  that 
point  say,  "Okay,  if  we  are  absolutely  forced  to 
get  these  conditions,  in  return  we  want  30  percent 
of  the  company,"  and  you  will  get  a  very 
interesting  response  that  will  tell  you  a  lot  about 
the  company.   First  of  all,  they  have  just  told  you 
this  company  isn't  worth  anything  without  the 
concessions  and  the  only  way  it  is  going  to  be 
worth  something  is  if  our  members  concede 
something.   So  it  is  very  legitimate  to  say,  "We 
want  our  share  for  what  we  concede."   If  they  won't 
give  you  that  share  --  that  share,  by  the  way,  is 
in  theory,  to  them,  worth  nothing.   Remember,  they 
just  told  you  the  company  is  worth  nothing,  so  you 
say,  fine,  give  us  30  percent  of  it  or  whatever  you 
negotiate.   If  they  won't  give  it  to  you,  this 
ownership  in  this  company  which  they  just  told  you 
is  valueless  without  your  agreement,  if  they  won't 
give  it  to  you  they  are  telling  you  there  is 
another  agenda.   So  the  very  fact  of  asking  and 
throwing  it  out  will  tell  you  something.   The  way 
the  company  responds  will  give  you  a  lot  of 
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information  about  that  company.   That  is  why  I  say, 
this  is  a  tool  you  need  to  be  aware  of.   You  need 
to  use  it  because  you  can  learn  a  lot  about  the 
company. 

Finally,  the  third  situation,  they 
may  offer  you  an  ESOP.   They  may  offer  you  employee 
ownership.   How  should  you  respond?   Remember,  many 
ESOPS  are  scums.   You  have  to  know  how  to  respond. 
By  and  large  —  there  are  four  things  I  wanted  to 
leave  you  with.   If  you  are  offered  an  ESOP  there 
are  four  things.   Do  not  accept  it  instead  of  a 
pension;  an  ESOP  is  not  a  pension.   If  you  are 
offered  an  ESOP  or  a  pension,  take  the  pension 
every  time;  do  not  take  the  ESOP.   Take  the 
pension.   It  is  not  a  pension,  and  if  they  try  to 
sell  it  to  you  as  a  pension,  then  that  is  not 
right.   It  may  well  be  that  under  an  ESOP  you  -- 
the  average  member  in  an  employee-owned  company 
after  ten  years  has  a  value  of  $40,000  in  that 
company.   So  when  you  leave  it  could  be  worth  a 
lot,  but  it  is  not  as  secure  as  a  pension.   Take 
the  pension  every  time. 

Second  point.   If  you  are  being 
offered  the  ownership,  make  sure  you  get  the  voting 
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1  rights  and  make  sure  you  get  the  right  to  vote  your 

2  stock  and  it  is  not  left  to  some  trustee  that  you 

3  don't  control.   Because  one  of  the  values  of 

4  getting  a  piece  of  ownership  is  you  get  all  the 

5  information  on  the  company.   You  get  a  whole  lot 

6  more  information  to  know  who  is  lying  or  whether 

7  they  are  lying  or  what  is  going  on.   Make  sure  you 

8  get  the  voting  rights. 

9  Third  point,  make  sure  that  the  stock 

10  is  being  sold  to  the  ESOP,  to  you,  at  a  fair 

11  price.   What  can  happen  is  an  owner  can  sell  a 

12  company  to  an  ESOP,  get  the  money  from  the  bank, 

13  take  the  money.   And  that  ESOP  is  paid  off 

14  ultimately  by  your  members,  by  you,  by  your  work. 

15  Make  sure  that  the  price  that  is  being  paid  for  the 

16  company  is  a  real  price.   Otherwise,  you  are  going 

17  to  be  stuck  with  a  debt  that  is  totally  wrong  an 

18  unrealistic. 

19  Fourth  point  is  every  year  stock  is 

20  going  to  get  allocated  to  all  the  members  of  the 

21  employee  stock  ownership  plan,  all  the  employees. 

22  Find  out  how  it  is  going  to  be  distributed.   Make 

23  sure  your  members  are  getting  a  fair  share.   Make 

24  sure  it  is  not  all  being  biased  to  the  management 
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1  and  highly  paid  employees. 

2  Those  are  the  four  things  you  should 

3  look  at.   This  is  not  a  pension  plan.   Make  sure 

4  you  are  getting  voting  rights  and  make  sure  the 

5  company  is  being  valued  fairly,  and  make  it  --  it 

6  is  a  bargainable  issue  by  law,  so  you  do  have  a 

7  legal  right  and  a  legal  obligation. 

8  Finally,  I  will  take  questions  for  a 

9  couple  of  minutes,  but  finally,  let  me  just 

10  summarize  the  message,  and  I  put  my  glasses  on. 

11  The  message  is  that  ESOPS  are  here  and  you  are 

12  going  to  face  them.   There  are  11  million  people  in 

13  this  country  that  are  members  of  ESOPS.   The 

14  exponents  of  ESOPs  tell  us  there  will  be  more 

15  members  of  employee-owned  companies  than  union 

16  members  in  three  years. 

17  Don't  wait  for  an  ESOP  to  be  forced 

18  upon  you  that  will  work  against  you  and  your 

19  members.   Let's  turn  this  around.    Let's  make 

20  ESOPS,  employees'  ownership,  a  tool  for  Labor  to 

21  use  for  your  advantage. 

22  Thank  you  very  much. 

23  (Applause . ) 

24  MR.  MEGSON:   By  the  way,  for  those  of 
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1  you  who  might  be  facing  an  ESOP,  this  little  book 

2  we  put  out  here  like  a  shirt  pocketbook,  this  is 

3  designed  to  protect  you  against  a  bad  ESOP.   It 

4  tells  you  what  to  look  for.   They  are  out  on  the 

5  table. 

6  MR.  FAHERTY:   Thank  you  again,  Jim. 

7  If  there  are  any  questions,  I  am  sure  there  is  a 

8  number  on  that  to  call  Jim.   I  know  personally  that 

9  there  have  been  a  lot  of  plants,  some  of  them  can't 

10  be  saved  and  some  of  them  can  be  saved,  but  if  it 

11  has  a  chance  the  ICA  has  done  a  good  job  on  doing 

12  it. 

13  Next  on  the  agenda,  constitutional 

14  report.   The  Chair,  John  Phinney  from  the  UFCW, 

15  Local  1445,  will  be  making  the  Constitution 

16  Committee  report.   Chairman  Phinney? 

17  MR.  PHINNEY:   Thank  you,  Mr. 

18  Chairman.   First  of  all,  I  would  like  to  thank  the 

19  members  of  the  Constitution  Committee  for  their 

20  diligent  work  on  yesterday  and  today.   Those 

21  members  are  Susan  Cayer  from  the  IBEW;  Herb 

22  Ollivierre  from  AFSCME;  Paul  McNally  from  the 

23  LIUNA;  Frank  Papineau  from  the  UFCW;  Cathy  Purcell 

24  from  AFSCME,  and  Patty  Couhig  from  AFSCME. 
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(Applause . ) 

MR.  PHINNEY: 

Mr. 

Chairman  the  first 

constitut 

ional  change  submi 

tted 

by  the  executive 

officers 

by  the  Massachusetts  AFL-CIO  is  an 

amendment 

to  Article  VIII, 

Sect 

ion  2.   It  is 

basically 

a  housekeeping  amendment.   All  of  the 

delegates 

were  distributed 

this 

morning  a  copy  of 

the  proposed  constitutional 

change  which  says,  and 

I  quote. 

"Shall  pay  a  quart 

erly 

fee  of  $12.50."   As 

I  said,  this  is  a  housekeep 

ing 

change,  Mr. 

Chairman, 

and  the  committee 

recommends  adoption. 

and  I  so 

move. 

VOICE:   Move. 

VOICE:   Secon 

d. 

MR.  FAHERTY: 

You 

have  heard  the 

recommend 

ation  and  second; 

what 

is  your  pleasure? 

VOICE:   So  moved. 

MR.  FAHERTY: 

So 

moved.   Call  for 

anything 

on  that  change? 

MR.  HAYNES: 

Mr. 

Chairman,  just  to 

explain  i 

t  to  the  delegates 

so 

they  understand  what 

they  are 

doing . 

MR.  FAHERTY: 

Cou 

Id  you,  for  the 

record  -- 
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1  MR.  HAYNES:   My  name  is  Robert 

2  Haynes,  Secretary-Treasurer,  State  AFL-CIO. 

3  VOICE:   Who? 

4  MR.  HAYNES:   Must  be  important, 

5  right? 

6  Member  of  Ironworkers  Local  7,  Book 

7  Number  901383. 

8  Mr.  Chairman,  it  is  just  as  the 

9  Chairman  said,  this  is  just  a  housekeeping 

10  arrangement.   Central  labor  councils,  building 

11  trade  councils  and  other  district  councils  that  are 

12  affiliated  with  the  state  fed,  the  quarterly  fee 

13  used  to  be  $6.25.   Two  years  ago  we  raised  it  to, 

14  from  55  to  a  hundred  dollars  a  year.   The  national 

15  AFL-CIO  wouldn't  let  us  do  it.   They  recently 

16  changed  their  rules  to  allow  $50.00.   So  this  is 

17  just  to  tax  the  central  labor  councils  and  building 

18  trade  councils  an  extra  $25.00  a  year  to  help  the 

19  finances  of  the  council.   So  I  would  appreciate 

20  support  from  the  delegates  assembled.   Thank  you. 

2 1  (Applause . ) 

22  MR.  FAHERTY:   All  in  favor  of  the 

23  amendment  change  please  say,  "Aye." 

24  VOICES:   Aye. 
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1  MR.  FAHERTY:   Opposed? 

2  Unanimous. 

3  Mr.  Chairman? 

4  MR.  PHINNEY:   Thank  you,  Mr. 

5  Chairman. 

6  Fellow  delegates,  the  second 

7  constitutional  change  is  printed  in  the  book  that 

8  was  given  to  all  the  delegates  as  they  registered 

9  for  the  convention.   It  is  the  last  page  in  the 

10  booklet,  the  proposed  constitutional  change  to 

11  Article  V,  Section  2.   I  will  read  it  to  you.   It 

12  says,  "Delete  and  substitute  the  following 

13  language.   The  executive  council  shall  consist  of 

14  the  executive  officers  and  55  vice  presidents,  at 

15  least  one  of  whom  shall  be  a  woman. 

16  A.   Of  the  55  vice  presidents,  42 

17  including  one  woman  shall  be  nominated  and  elected 

18  at  large.   No  more  than  three  vice  presidents 

19  elected  at  large  shall  be  members  of  the  same 

20  international  union  or  directly  affiliated 

21  organization.   13  vice  presidents  will  be  the 

22  presidents  of  the  13  central  labor  councils 

23  chartered  by  the  AFL-CIO  and  the  Commonwealth. 

24  "B.   Should  a  central  labor  council 
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1  president  be  elected  as  an  executive  vice 

2  president,  a  central  labor  council  shall  designate 

3  a  replacement  based  on  the  successorship  language 

4  to  the  president's  position  in  the  bylaws. 

5  "Article  V,  Section  3.   Substitute  55 

6  vice  presidents  for  36. 

7  "Article  VII,  Section  8.   Substitute 

8  60  for  41. 

9  "Section  9.   Delete  'together  with 

10  one  representative  from  each  affiliated  central 

11  labor  council.'" 

12  Mr.  Chairman,  the  Constitution 

13  Committee  recommends  adoption,  and  I  so  move. 

14  VOICES:   Second. 

15  MR.  FAHERTY:   It  has  been  moved  and 

16  seconded  that  we  adopt  the  constitutional  change. 

17  John,  would  you  like  to  speak  on  the 

18  motion  on  the  constitutional  change? 

19  VOICE:   Mr.  Chairman. 

20  MR.  FAHERTY:   What  I  would  like  to  do 

21  is  if  there  is  going  to  be  an  amendment  to  it,  that 

22  we  use  one  mike  for  the  proponents  and  one  mike  for 

23  the  opponents,  if  that  is  possible.   So  if  all  the 

24  proponents  would  come  forward  and  all  the  opponents 
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1  would  be  at  the  back  mike,  then  I  could  go  one  on 

2  one.   Okay,  if  there  is  no  problem. 

3  VOICE:   Proponents  of  the  motion  or 

4  of  the  amendment? 

5  MR.  FAHERTY:   Well,  it  looks  like  you 

6  are  going  to  put  through  an  amendment,  or  try  to 

7  put  through  an  amendment. 

8  VOICE:   Right. 

9  MR.  FAHERTY:   The  Chair  recognizes 

10  vice  president  -- 

11  For  the  record,  Eddie,  would  you  give 

12  your  name. 

13  MR.  COLLINS:   Thank  you,  Mr. 

14  Chairman.   For  the  record,  my  name  is  Vice 

15  President  Edward  Collins.   Although  I  am  from  the 

16  Pioneer  Valley  Central  Labor  Council  I  rise  in 

17  opposition  to  the  motion  and  to  offer  an  amendment 

18  to  the  motion.   We  are  opposed  to  the  motion  of  the 

19  committee  as  drafted  and  we  offer  the  following 

20  amendment,  and  if  seconded  I  would  like  the 

21  opportunity  to  speak  on  the  amendment,  Mr. 

22  Chairman. 

23  VOICE:   Second. 

24  MR.  COLLINS:   The  amendment  is, 
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1  Article  V,  Section  2.   Delete  and  substitute  the 

2  following  language.  "The  executive  council  shall 

3  consist  of  the  executive  officers  and  55  vice 

4  presidents,  at  least  one  of  whom  shall  be  a  woman. 

5  "A.   Of  the  55  vice  presidents,  29, 

6  including  one  woman,  shall  be  nominated  and  elected 

7  at  large.   No  more  than  three  vice  presidents 

8  elected  at  large  shall  be  members  of  the  same 

9  international  union  or  directly  affiliated 

10  organization.   26  vice  presidents  shall  be  from  the 

11  13  central  labor  councils  chartered  by  the  AFL-CIO 

12  in  the  Commonwealth,  and  13  of  which  shall  be  the 

13  presidents  of  the  central  labor  council. 

14  "B.   Should  a  central  labor  council 

15  president  be  elected  as  an  executive  vice 

16  president,  the  central  Labor  council  shall 

17  designate  a  replacement  based  on  the  successorship 

18  language  to  the  president's  position  in  the  bylaws. 

19  "Article  V,  Section  3.   Substitute  55 

20  vice  presidents  with  36. 

21  "Article  VII,  Section  8.  Substitute 

22  60  for  41. 

23  "Section  9.   Delete  'together  with 

24  one  representative  from  each  affiliated  central 
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labor  council.  '  " 

That  is  our  amendment,  Mr.  Chairman. 
If  it  is  seconded  I  would  like  to  have  an 
opportunity  to  speak  on  it. 

MR.  FAHERTY:   Do  I  hear  a  second? 

VOICE:   Second. 

MR.  FAHERTY:   Where  there  will  be  a 
vote  on  this  I  am  going  to  ask  that  all  guests 
leave  the  hall. 

If  the  sergeant-at-arms  would  see 
that  all  guests  leave  the  hall. 

As  the  maker  of  the  amendment  you 
have  the  right  to  speak  first  on  it. 

MR.  COLLINS:   Thank  you,  Mr. 
Chairman.   As  the  delegates  may  have  noticed  that 
the  amendment  sounds  an  awful  lot  like  the 
resolution,  and  as  a  matter  of  fact,  there  is  only 
one  difference  between  the  amendment  and  the 
resolution.   The  resolution  proposed  by  the 
Constitution  Committee  calls  for  increasing  the 
number  of  vice  presidents  to  55  with  13, 
essentially,  elected  by  geographic  district,  and 
that  they  will  be  the  presidents  of  the  13  central 
labor  councils.   The  balance  of  the  55  vice 
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1  presidents  would  then  be  elected  at  large. 

2  Presently  under  our  constitution 

3  there  are  36  vice  presidents  that  make  up  the 

4  executive  council.   Half  of  those,  18,  are  elected 

5  at  large  and  half  of  the,  the  other  18  are  elected 

6  by  districts.   By  our  present  constitution  those 

7  districts  correspond  to  county  lines,  and  the 

8  proponents  of  the  change  correctly  point  out  that 

9  county  lines  have  really  no,  no  value,  no  meaning 

10  to  the  way  that  the  state  AFL-CIO  and  its  central 

11  bodies  are  organized.   And  so  replacing  county 

12  lines  with  central  labor  council  lines  is  something 

13  that  we  support. 

14  Where  we  differ  with  the  proponents 

15  of  the  resolution  is  in  the  number  of  vice 

16  presidents'  seats  that  are  to  be  determined 

17  geographically.   As  I  said,  presently  half,  or  18 

18  of  the  36,  are  determined  geographically.   Under 

19  the  proposal  from  the  Constitution  Committee  that 

20  would  go  down  from  18  to  13,  while  the  total  number 

21  of  vice  presidents  would  increase  to  55.   And  what 

22  that  would  mean  is  that  the  geographically 

23  determined  seats  would  be  reduced  from 

24  approximately  half  the  seats  to  approximately  one 
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quarter  of  the  seats.   And  those  of  us  supporting 
this  amendment  are  concerned  that  that  will  result, 
or  could  result  in  a  situation  where  the  geographic 
regions  of  the  state  are  under-represented  on  the 
executive  council  of  the  AFL-CIO. 

And  so  our  amendment  proposes  simply 
to  change  one  from  each  central  labor  council 
jurisdiction  to  two.   What  that  results  in  is  that 
there  will  be  out  of  a  total  of  55  vice  presidents 
making  up  the  executive  board,  29  would  be  at 
large;  26  would  be  from  district  seats  representing 
all  of  the  geographic  areas  of  the  state. 

The  approximate  balance  of  50/50 
would  be  maintained,  wouldn't  be  quite  50/50,  26  is 
smaller  than  29,  but  the  approximate  distribution 
of  seats  from  at-large  districts  is  maintained. 

We  also,  those  of  us  supporting  this 
amendment,  understand  the  motivation  of  those  who 
are  the  proponents  of  the  constitutional  change, 
and  that  is  to  try  to  bring  into  an  active  role  in 
the  state  AFL-CIO,  representatives  of  some  unions 
that  have  not  been  affiliated,  have  not  been  active 
in  the  past,  to  try  to  change  the  makeup  of  our 
governing  body,  our  executive  council,  to  make  it 
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more  representative  of  our  membership,  and  that 
there  would  be  more  women,  more  racial  and 
diversity  on  that  board,  and  we  support  that 
endeavor  as  well. 

Where  we  differ  with  the  proponents 
of  the  constitutional  change  is  that  we  are 
convinced  that  you  can  achieve  those  goals  while  at 
the  same  time  maintaining  the  proper  role  of 
regional  representation  and  not  running  the  risk 
that  any  region  of  the  state,  whether  it  be  western 
Massachusetts  or  southeastern  Mass.  or  central 
Mass.  or  northshore  or  any  other  area  is 
under-represented. 

The  way  the  constitutional  change  as 
proposed  presently  by  the  Constitution  Committee 
would  affect  us  out  in  the  west,  we  presently  have 
six  district  seats  from  Berkshire  County,  Hampden 
County,  Franklin,  Hampshire.   Between  the  four 
counties  there  were  six  vice  presidents 
representing  geography  that  is  over  a  third  of  the 
entire  state. 

Under  the  proposal  as  presented  by 
the  Constitution  Committee  that  number  drops  from 
six  to  three.   Now,  it  well  may  be  that  when  all  is 
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said  and  done,  with  the  addition  of  the  at-large 
seats,  that  that  area  of  the  state  may  not  lose 
representation,  but  then  again  it  may.   And  we  are 
very  concerned  — 

MR.  FAHERTY:    The  speaker's  time  has 
expired.   You  will  be  able  to  speak  on  it  again 
after  we  go  through  everybody.   We  have  rules  on 
this  that  was  approved  yesterday  that  five  minutes 
would  be  allotted  for  each  speaker,  and  you  will  be 
able  to  speak  after  everybody  else  has  spoken  on 
the  same  subject.   We  are  going  to  hold  to  those 
rules  as  much  as  we  can  because  we  have  to  be  out 
of  here  by  4:00  today,  and  we  want  to  hold  to  those 
rules . 

I  recognize  the  people  at  the  rear 
mike.   Would  you  please  identify  yourself  for  the 
record? 

MR.  PHINNEY:   Thank  you,  Mr. 
Chairman.   My  name  is  John  Phinney,  delegate  from 
UFCW  Local  1445. 

My  fellow  delegates.   As  part  of  the 
Massachusetts  AFL-CIO  team  for  the  past  five  or  six 
years,  and  as  a  delegate  to  this  convention  for  the 
past  30  years,  I  have  seen  many  changes  proposed  to 
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benefit  the  people  that  we  represent  throughout  the 
Commonwealth  of  Massachusetts.   And  the  leadership 
of  the  Massachusetts  AFL-CIO  got  together  some  six 
months  ago  to  propose  more  inclusion  of  the  CLC's, 
central  labor  councils,  and  more  input  and  more 
energy  into  the  Massachusetts  AFL-CIO.   And 
together  we  formulated  this  constitutional  change 
to  include  more  of  the  CLC ' s . 

We  looked  at  it  from,  as  Joe  says, 
Mr.  President,  the  point  of  view  of  getting  the 
CLC • s  more  involved.   We  had  three  meetings,  fellow 
delegates,  during  the  past  two  months,  whereupon 
most  of  us  who  serve  as  vice  presidents  under  the 
AFL-CIO,  had  an  opportunity  to  hash  this  out 
amongst  ourselves.   We  met  again  as  a  board  the  day 
before  yesterday,  and  took  a  formal  vote  on  this 
constitutional  change.   The  vote,  Mr.  President  and 
fellow  delegates,  was  20  to  seven.   That  is  20  to 
seven  in  favor  of  the  original  constitutional 
change . 

This  was  appealed  to  the  executive 
board  yesterday  and  the  opponents  were  invited  to 
appear  before  the  Constitution  Committee,  and  they 
did. 
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We  spent  an  hour  or  so  reviewing  the 
suggested  changes  that  they  were  making,  and  the 
Constitution  Committee  voted  six  to  one  in  favor  of 
the  original  constitutional  change. 

I  think  that  what  we  have  in  front  of 
the  delegates  here  today,  the  original  resolution, 
serves  the  purpose  of  the  Massachusetts  AFL-CIO, 
serves  the  purpose  of  the  CLC ' s ,  broadens  our  base, 
and  I  urge  all  delegates  here  to  vote  against  the 
amendment.   Thank  you. 

(Applause . ) 

MR.  FAHERTY:   Brother  at  the  front 
mike.   Please  identify  yourself. 

MR.  DART:   Mr.  Chairman,  my  name  is 
Joe  Dart.   I  represent  the  Northampton  Central 
Labor  Council.   I  am  a  member  of  Local  257,  the 
painters . 

As  Brother  Phinney  has  just  pointed 
out,  one  of  the  intentions  of  the  board  in 
supporting  this  constitutional  change  is  to  include 
more  central  labor  councils;  to  actually  increase 
the  activity  that  we  rely  on  day  in  and  day  out;  to 
support  our  overall  mission  of  political  activity 
from  those  central  labor  councils. 
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Our  amended  proposal  here,  we  feel, 
actually  accomplishes  that  far  better  than  simply 
saying  that  the  presidents  of  the  13  central  labor 
councils  will  represent  those  districts. 

We  feel  it  is  far  better  to  offer  to 
those  various  regions  around  the  state  at  least  two 
seats  from  each  central  labor  council  so  that  those 
people  that  are  responsible  for  the  political 
activity  in  that  area  can  look  forward  to,  at  some 
future  date  after  they  have  paid  their  dues,  they 
can  look  forward  to  participating  on  that  board 
because  there  is  a  seat  there,  there  is  more  than 
one  seat  from  that  respective  area.   And  so  even 
though  we  support  the  total  motivation  of  the 
executive  board  and  the  Constitution  Committee  by 
these  changes,  our  only  disagreement  is  the 
distribution  of  the  additional  seats  on  the  board. 

We  agree  very  strongly  that  this 
board  should  reflect  both  the  cultural  and  gender 
diversity  that  is  so  much  in  evidence  with  our  own 
memberships.   And  to  that  end  we  just  feel  that  it 
is  the  central  labor  councils  that  are  the  backbone 
of  our  organization,  and  it  is  only  through  that 
mechanism  that  we  are  going  to  bring  up  the  rank 
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and  file  and  get  involved  with  the  various 
activities  of  our  family. 

So  we  ask  you  to  support  the  amended 
version . 

Thank  you,  Mr.  Chairman. 

(Applause . ) 

MR.  FAHERTY:  We  have  a  speaker  at 
the  rear  mike.  Please  identify  yourself  for  the 
recorder • 

MR.  CROSBY:   Jeff  Crosby,  president 
of  lUE  Local  201,  and  also  the  Northshore  Labor 
Council . 

I  have  been  on  the  state  board  for 
just  the  better  part  of  this  year  and  during  that 
time  it  is  clear  to  me  that  the  people  from  Western 
Mass.,  Eddie  Collins,  for  example,  provide  a  lot  of 
leadership  within  the  board  as  a  whole,  even 
though,  you  know,  they  hold  no  particular 
leadership  position  within  that  state  executive 
board.   And  I  have  a  lot  of  respect  for  that. 
Nevertheless,  I  am  going  to  oppose  the  amendment 
and  support  the  original  change  as  proposed  by  the 
state  executive  board,  and  for  just  the  following 
reason.   I  think  the  idea  of  including  the  CLC 
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president  makes  sense.   When  I  first  became  head  of 
the  CLC  in  the  northshore,  I  asked  Joe  Faherty  what 
is  the  relationship  here  and  he  said,  "Well,  there 
really  isn't  one,  officially.   You  guys  kind  of 
relate  to  the  national  AFL-CIO.   You  don't  really 
tie  into  the  state."   I  think  that  is  a  good 
change . 

Joe  and  Bob  promised  all  of  us 
several  things.   First  of  all,  they  said  they 
needed  the  flexibility  and  they  would  seek  to 
accomplish  four  things.   One  is  to  affiliate,  find 
openings  for  new  people  who  affiliate  and  that 
makes  sense.  If  I  was  a  teamster  and  I  was  coming 
in  with  so  many  thousands  of  people  I  would  want  to 
have  a  voice  on  the  state  executive  board  of  the 
AFL-CIO. 

They  said  they  would  seek  to  raise 
the  percentage  of  people  on  the  board,  both  women 
and  minority  members,  throughout  the  state.   And 
that  is  going  to  take  some  courage,  and  because  it 
is  a  shrinking  Labor  movement.   So  to  do,  to  change 
the  makeup  in  that  way  of  the  leadership  when  the 
membership  is  shrinking  is  difficult  to  do. 

And  the  fourth  thing  that  they  said 
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they  would  do  is  they  said  they  would  not  cut  out 
the  western  part  of  the  state.   And  I  think  that 
makes  sense  to  me.   And  I  think  our  responsibility 
is  to  see  to  it  that  we  hold  them  to  their  word  and 
I  am  sure  that  we  will,  and  I  am  confident  that 
they  will  address  each  of  those  four  things  as  they 
have  attempted  to  do  and  it  is  our  job  to  try  to 
make  sure  that  that  happens  as  the  board  changes 
and  as  it  grows  in  the  next  couple  of  years. 

And  I  would  also  say  that  people  in 
the  western  part  of  the  state,  as  I  said  to  Eddie 
privately,  that  I  will  not,  when  time  comes  and 
slates  are  made  up  and  new  people  are  added,  they 
should  call  on  me  and  all  of  us  to  make  sure  that 
the  western  part  of  the  state  isn't  slighted.   And 
I  think  people  in  Boston  do  tend  to  think  about 
Boston,  and  people  in  the  northshore  like  myself  do 
think  of  the  northshore.   For  all  those  reasons  I 
am  going  to  vote  for  the  original  resolution  change 
and  against  the  amendment.   Thank  you. 

(Applause . ) 

MR.  FAHERTY:   Brother  Pat,  the  front 
mike,  please. 

MR.  MELE:   Vice  president  Pat  Mele, 
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1  Jr.   I  am  representing  the  Berkshire  Central  Labor 

2  Council . 

3  I  am  affiliated  with  Labor 

4  International  Local  473.   We  just  heard 

5  Representative  Bosley  who  is  an  advocate  of  Labor 

6  up  in  western  Massachusetts  speak  to  us.   It  takes 

7  a  lot  of  effort  to  pull  in  a  Dan  Bosley.   He  has 

8  been  good  with  us  for  years.   We  spent  a  lot  of 

9  time  and  effort  with  Dan  and  I  am  concerned  that 

10  there  is  a  possibility  that  the  representation  from 

11  western  Mass.  could  decrease,  that  we  will  not  have 

12  enough  support  up  there  to  make  sure  that  we  get 

13  good  leaders  in  our  state  organization  to  represent 

14  Labor.   So  in  that  vein  I  would  suggest  that  all  of 

15  the  delegates  here  today  support  the  amendment  in 

16  an  effort  to  make  sure  that  the  outlying 

17  communities  keep  the  representation  that  they  need 

18  on  this  council.   Thank  you. 

19  (Applause . ) 

20  MR.  FAHERTY:   Brother  at  the  rear 

21  mike,  please  identify  yourself. 

22  MR.  HAYNES:   Robert  Haynes, 

23  Secretary-  Treasurer  of  the  Mass.  Afl-CIO 

24  Ironworkers  Local  7. 
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1  Mr.  Chairman,  we  are  plowing  a  lot  of 

2  the  same  ground.   I  just,  I  want  to  go  over  a 

3  number  of  things  just  as  quickly  as  I  can  because 

4  of  the  time, 

5  We  have  tried  to  make  the  point  of 

6  the  executive  board  that  we  wanted  to  move  away 

7  from  counties  because  the  county  situation  has  no 

8  relationship  to  participation,  nor  to  membership 

9  numbers.   We  are  trying  to  make  the  point  we  want 

10  to  make  the  Central  Labor  Council  an  integral  part 

11  of  the  political  activities  of  the  state  AFL-CIO. 

12  Make  no  mistake,  we  will  go  from  18  regional  seats 

13  to  18  regional.   The  only  motives  that  have  not 

14  been  challenged  by  the  opponents  is  that  western 

15  Massachusetts  is  going  to  go  from  six  seats  to 

16  three  seats. 

17  I  want  to  put  some  people  at  ease 

18  here.   I  think  the  president  has  said  it  and  the 

19  executive  board,  we  have  no  intention  nor  ability 

20  or  power  to  effect  who  sits  on  this  board.   What  we 

21  want  to  do  is  have  those  people  that  pay  should 

22  play.   We  want  to  encourage  participation  from  the 

23  Teamsters,  the  letter  carriers,  postal  workers, 

24  OPIU,  paperworkers ,  bakery,  tobacco,  AFSCME .   We 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


(T 


2-166 

need  to  have  increased  presence  on  the  board  from 
who  pay  significant  per  capita  like  the 
firefighters;  like  the  Teachers  Union  that  I  think 
is  the  third  or  fourth  highest  paying  per  capita  in 
the  state,  that  only  has  one  member  on  the  board. 
Think  about  the  politics  about  this.   You  can't  get 
better  participation  than  the  people  that  are 
opponents  of  this.   The  Joe  Darts  and  Ed  Collins 
and  Pat  Meles  are  trade  unionists  thinking  the 
politics  of  this.  At  the  next  election  the  six 
representatives  that  now  sit  on  the  board  from 
western  Mass.  come  from  such  large  international 
unions,  number  one,  AFSCME.   The  number  two  biggest 
union  in  the  state,  IBEW,  Eddie  Rollins.   The 
number  four  biggest  union  in  the  state,  UFCW,  Dick 
Abdal.   The  number  seven  biggest  union  in  the 
state,  the  laborers,  Pat  Mele.   The  number  eight 
biggest  union  in  the  state,  lUE,  Mike  Cucrucci 
(phonetics).   And  then  of  course  we  have  Joe  Dart 
who  would  be  the  acting  president  of  the  Mass. 
Building  Trades. 

There  isn't  any  opportunity  to  avoid 
that  kind  of  leadership.  When  we  expand  the  board 
19  additional  at-large  seats,  I  would  make  the 
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1  point  to  this  delegation  assembled  that  western 

2  Massachusetts  will  in  fact  have  more  delegates 

3  because  of  their  participation,  because  of  their 

4  inclusion  in  larger  international  unions.   We  can't 

5  afford,  as  a  state  council,  to  lose  that  kind  of 

6  expertise  on  the  board.   And  I  would  submit  to  you 

7  that  it  is  never  going  to  happen. 

8  We  talked  about  how  the  executive 

9  board  came  out  on  this;  it  was  20  to  seven.   The 

10  only  significant  problem  that  we  had  is  our  dear 

11  brothers  are  afraid  that  they  are  going  to  go  from 

12  six  to  three. 

13  I  would  respectfully  request  this 

14  convention  to  reject  this  amendment  and  to  support 

15  the  original  motion  by  the  executive  board.   Thank 

16  you. 

17  (Applause . ) 

18  MR.  FAHERTY:   We  have  another  speaker 

19  in  favor  of  the  amendment. 

20  MR.  COURTNEY:   Mr.  President? 

21  MR.  FAHERTY:   Would  you  identify 

22  yourself  for  the  recorder,  please. 

23  MR.  COURTNEY:   My  name  is  Dick 

24  Coutney.   I  am  a  delegate  from  the  United  Food 
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1  Commercial  Workers  Union,  Local  1459.   I  also 

2  represent  the  Northampton  Central  Labor  Council.  I 

3  am  also  a  delegate  for  the  Pioneer  Valley  Labor 

4  Council. 

5  I  rise  in  support  of  the  amendment. 

6  I  think  it  is  important  that  the  diversity  not  only 

7  be  cultural,  ethnic  by  gender,  but  also  geography 

8  is  important.   It  is  not  only  the  western  part  of 

9  the  state  this  affects,  it  affects  folks  that  work, 

10  that  are  members  from  the  northshore,  the 

11  southshore.  Cape  Cod,  central  Massachusetts. 

12  One  of  the  strengths  that  the 

13  Massachusetts  AFL-CIO  has  had  in  their  political 

14  agenda  is  when  we  have  gone  to  endorse  candidates 

15  we  have  been  able  to  say  we  do  represent  people. 

16  They  are  people  from  the  leadership  that 

17  participate  from  all  the  geographic  regions.   It  is 

18  one  of  the  reasons  we  have  had  the  effectiveness 

19  that  we  have  had. 

20  I  would  urge  all  the  delegates  to 

21  vote  in  favor  of  the  amendment  to  maintain  that 

22  geographic  balance.   I  would  also  point  out  that 

23  the  Northampton  Labor  Council  for  a  long  time  has 

24  had  a  female  vice  president  from  AFSCME.   Also,  the 
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1  first  black  vice  president  of  the  Massachusetts 

2  AFL-CIO  was  a  regional  vice  president,  Carol  Drew 

3  from  AFSCME.   So  affirmative  action  has  been 

4  accomplished  by  having  regional  representatives, 

5  regional  vice  presidents,  and  it  can  continue  to 

6  happen  with  regional  vice  presidents.   So  I  don't 

7  think  the  arguments  about  the  need  for  affirmative 

8  action  and  regionalization  can't  be  necessarily 

9  floated  together.   So  I  encourage  all  of  you  to 

10  vote  for  the  amendment. 

11  Thank  you. 

12  (Applause . ) 

13  MR.  FAHERTY:   Thank  you,  brother. 

14  The  rear  mike  please  identify 

15  yourself . 

16  MR.  OSBORN:   Arthur  Osborn,  Sr., 

17  delegate.  Local  1505,  IBEW. 

18  Mr.  Chairman,  my  local  union  probably 

19  belongs  to  more  central  labor  councils  than  any 

20  other  local  that  I  am  aware  of.   At  one  time  there 

21  were  seven  central  labor  councils  we  were  active 

22  participants  in.   We  believe  in  the  central  Labor 

23  councils,  and  I  feel  that  the  central  labor 

24  councils  have  contributed  more  than  ever  before  in 
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the  recent  years. 

Also,  the  Mass.  AFL-CIO  has  given 
more  support  to  the  central  labor  councils  than 
ever  before  in  the  recent  years  and  this 
very  constitutional  change  is  bringing  forth 
guaranteed  representation  at  the  highest  level  from 
the  central  labor  councils.   So  I  don't  think  there 
should  be  any  thought  that  there  is  anything 
detrimental  within  this  change,  anything 
detrimental  planned  in  the  future.   It  is  almost 
like  both  opponents  and  proponents  are  saying  the 
same  thing.   It  is  inclusionary ,  the  process  that 
we  are  building  here.   There  will  be  more 
opportunity  for  flexibility  under  this 
constitutional  change.   We  need  flexibility. 

When  I  was  the  president  of  this 
organization  we  had  many  good  years  and  many  big 
victories  that  the  central  labor  councils 
attributed  to  Question  2  --  Question  3,  Right  to 
Know,  the  plant  closings  and  on  and  on.   But  these 
are  different  times.   We  didn't  have  the  way 
strikebreaker  opportunities  are  being  used  by 
corporate  America  to  displace  you  when  you  go  on 
strike.   We  didn't  have  governors  in  the  State  of 
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1  Massachusetts  that  have  no  heart  and  no  compassion 

2  and  actually  laugh  at  workers'  plight.   We  must 

3  change  with  the  times. 

4  Everyone  resists  and  are  worried 

5  about  change,  but  our  strength  comes  from  change, 

6  and  we  cannot  include  the  broad  base  of  our  Labor 

7  community  unless  we  move  forward  in  the 

8  constitutional  change  put  before  you.   We  must  have 

9  faith  that  our  leaders  are  working  in  the  best 

10  interests  of  all  the  participants  of  the  Labor 

11  movement. 

12  I  think  this  is  a  good  constitutional 

13  change.   I  am  against  the  amendment.   I  hope 

14  everyone  sees  that  we  leave  here  with  solidarity  as 

15  we  came  onto  this  floor,  but  we  must  do  what  is 

16  best  for  the  organization  and  support  the  officers 

17  in  their  efforts  to  increase  the  strength  of  this 

18  organization.   Vote  against  the  amendment,  please. 

19  Vote  for  the  change.   Thank  you. 

20  (Applause . ) 

21  VOICE:   Question. 

22  MR.  FAHERTY:   Brother  at  the  front 

23  mike,  please  identify  yourself  for  the  recorder, 

24  please . 
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MR.  GRECOCO:   Michael  Grecoco,  Local 
509,  SEIU.   I  make  a  motion  that  we  end  debate. 

VOICE:   Second. 

MR.  FAHERTY:   The  motion  has  been 
made  to  end  debate. 

VOICE:   Second. 

MR.  FAHERTY:   It  has  been  seconded. 
All  in  favor  say,  "Aye." 

VOICES:   Aye. 

MR.  FAHERTY:   Opposed? 

VOICES:   Nay. 

MR.  FAHERTY:   The  debate  is  ended. 

MR.  FAHERTY:  What  we  will  vote  on 
now  is  whether  to  amend  the  proposed  constitutional 
change  as  it  was  printed  in  the  book,  the  amendment 
that  was  made  by  Brother  Collins.  If  the  amendment 
fails  we  should  go  back  to  the  original  motion  that 
was  on  the  floor.  And  if  the  amendment  passes  then 
we  must  adopt  it  as  amended;  is  that  understood? 

VOICES:   No,  no. 

MR.  FAHERTY:   All  right.   There  was 
an  amendment  to  the  proposed  constitutional 
change.   We  are  voting  on  that  first.   It  needs 
two-thirds;  is  that  understood? 
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VOICE:   Point  of  order. 

MR.  FAHERTY:   Point  of  order.   State 
your  point  of  order. 

VOICE:   Mr.  Chairman,  I  don't 
believe  -- 

MR.  FAHERTY:   I  have  been  corrected 
by  the  Parliamentarian  that  to  adopt  the  amendment 
needs  just  the  majority;  that  to  accept  the 
constitutional  change  needs  two-thirds. 

VOICE:   Thank  you,  Mr.  Chairman. 

MR.  FAHERTY:   What  I  am  going  to  do 
is  ask  the  sergeant-at-arms  --  I  am  going  to  do 
this  by  a  hand  vote  because  we  know  that  we  have 
people  in  the  hall  that  have  pretty  good  lungs  on 
either  side,  and  I  am  going  to  ask  for  a  show  of 
hands.   Those  in  favor  of  adopting  the  amendment, 
please  raise  one  hand. 

( Show  of  hands . ) 

MR.  FAHERTY:   Do  we  have  a  count? 

VOICE:   54. 

MR.  FAHERTY:    54. 

All  in  favor  of  not  adopting  the 
amendment  please  raise  your  hand. 
(Show  of  hands.) 
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1 

MR.  FAHERTY:   Do  we  want  to  count 

2 

them? 

3 

VOICE:   No. 

4 

MR.  FAHERTY:   The  amendment  is 

5 

defeated. 

6 

(Applause . ) 

7 

MR.  FAHERTY:   We  will  now  go  --  I'm 

8 

glad  we  have  Pat  here  as  a  Parliamentarian.   By  the 

9 

way,  this  is  Pat  Legault,  the  Parliamentarian,  who 

10 

also  teaches  down  at  the  Labor  Guild  in  case  you 

11 

want  to  bone  up  on  your  parliamentarian 

12 

reprocedures . 

13 

(Applause . ) 

14 

MR.  FAHERTY:   The  main  motion  is  open 

15 

for  debate  if  there  is  any  debate  to  be  made  on  the 

16 

main  motion. 

17 

MR.  HAYNES:   Joe,  I  would  suggest. 

18 

and  I  hope  the  opponents  agree,  that  we  have  gone 

19 

through  the  process,  and  I  think  everybody 

20 

understands  the  issues,  I  would  suggest  we  don't 

21 

need  any  debate  if  that  is  okay  with  Eddie  and 

22 

Joe . 

23 

Take  the  vote,  Joe. 

24 

VOICE:   Move  the  question. 
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MR.  FAHERTY: 

Move  the  question. 

VOICE:   And 

second . 

MR.  FAHERTY: 

And  we  need  two- 

thirds 

to  ado 

pt 

the  amendment  to 

the  constitution. 

All  in 

favor 

say 

,  "Aye . " 

VOICES:   Aye 
MR.  FAHERTY: 
VOICES:   No. 

Opposed? 

MR.  FAHERTY: 

Vote  and  so  carried. 

Thank  you  very  much. 

(Applause . ) 

MR.  FAHERTY: 

I  want  to  thank 

the 

Consti 

tut 

ion  Committee  and 

discharge  them  wi 

th  our 

thanks 

• 

Could  I  have 

Frank  Toland  come 

up  to 

the  fl 

oor 

,  please. 

Brothers  and 

sisters,  we  have 

a 

couple 

of 

amendments . 

MR.  TOLAND: 

Resolutions . 

MR.  FAHERTY: 

We  have  a  couple 

of 

resolu 

tions  and  we  have  a 

person  from  the  United 

Mineworkers  to  tell  a  stor 

y  of  a  strike  that 

is 

going 

on 

down  in  the  Penns 

ylvania  area.   So 

if  you 

could 

please  take  your  sea 

ts. 
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1  (Gavel  struck.) 

2  MR.  FAHERTY:   There  are  a  couple  of 

3  amendments  that  people  in  the  hall  want  to  be  able 

4  to  speak  on,  so  if  I  could  have  your  attention. 

5  (Gavel  struck.) 

6  MR.  FAHERTY:   Thank  you. 

7  MR.  TOLAND:   Thank  you,  Mr.  Chairman. 

8  The  Resolutions  Committee  continues.   We  ask  you  to 

9  go  to  Resolution  Number  13,  A  Resolution  on 

10  Economic  Conversion. 

11  "Be  It  Therefore  Resolved,  that  the 

12  delegates  here  assembled  call  upon  the 

13  Massachusetts  State  AFL/CIO  to  adopt  economic 

14  conversion  as  a  top  legislative  priority  and  to 

15  mobilize  to  call  on  elected  leaders  to  support 

16  federal  and  state  legislation  addressing  the  key 

17  Call  to  Action  legislative  agenda. 

18  "Be  It  Further  Resolved,  that  the 

19  AFL/CIO  and  its  affiliates  will  organize  efforts 

20  for  economic  conversion,  including  regional  based 

21  days  of  action  in  support  of  the  agenda; 

22  "Be  It  Further  Resolved,  that  the 

23  Massachusetts  State  AFL-CIO  will  call  on  the 

24  national  AFL-CIO  to  adopt  economic  conversion  as  a 
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1  legislative  priority; 

2  "Be  It  Further  Resolved,  that  the 

3  delegates  here  assembled  call  upon  the  president  of 

4  the  Massachusetts  AFL-CIO  to  continue  to  be  a 

5  leader  in  the  Call  to  Action  Steering  Committee  and 

6  to  commit  staff  resources  to  develop  our  state's 

7  full  participation  in  actions  to  address  economic 

8  conversion  in  New  England." 

9  Submitted  by  C.  McDevitt,  President, 

10  UAW  Massachusetts  State  CAP  Council. 

11  Mr.  Chairman,  the  Resolutions 

12  Committee  supports  unanimous  adoption  of  the 

13  resolution. 

14  MR.  FAHERTY:   You  have  heard  the 

15  recommendation  of  the  Resolutions  Committee.   What 

16  is  your  pleasure? 

17  VOICE:   So  moved. 

18  VOICE:   Seconded. 

19  MR.  FAHERTY:   So  moved  and  seconded. 

20  Anybody  to  speak  on  the  motion?   Seeing  none,  all 

21  in  favor  say,  "Aye." 

22  VOICES:   Aye. 

23  MR.  FAHERTY:  Opposed? 

24  It  is  a  vote  and  so  carried. 
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1  MR.  TOLAND:   Resolution  Number  15,  a 

2  resolution  In  Support  of  MassCOSH,  "Therefore  Be  It 

3  Resolved,  that  the  36th  Annual  Convention  of  the 

4  Massachusetts  AFL-CIO  go  on  record  reaffirming  its 

5  support  of  MassCOSH  (in  eastern  and  central 

6  Massachusetts)  and  Western  MassCOSH  (in  western 

7  Massachusetts)  by  affiliating  and  participating  in 

8  these  vital  organizations." 

9  Submitted  by  Robert  Spinney,  Chair  of 

10  the  Massachusetts  AFL-CIO  Health  and  Safety 

11  committee. 

12  Mr.  Chairman,  the  committee  supports 

13  unanimous  adoption  and  resolution. 

14  MR.  FAHERTY:   You  have  heard  the 

15  recommendation.   What  is  your  pleasure? 

16  VOICE:   Moved. 

17  VOICE:   Seconded. 

18  MR.  FAHERTY:   Moved  and  seconded. 

19  Anybody  want  to  speak  on  the  motion? 

20  Hearing  none  we  will  call  for  the 

21  vote.   All  in  favor  say,  "Aye." 

22  VOICES:   Aye. 

23  MR.  FAHERTY:   Opposed? 

24  It  is  a  vote  and  so  carried. 
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1  MR.  TOLAND:   Number  16  was  previously 

2  adopted  in  the  morning  session,  Mr.  Chairman. 

3  Moving  to  Resolution  Number  17,  A  Resolution  in 

4  Support  of  IBPAT  D.C.  35,  SMW  Local  17,  Lodge  264 

5  lAMA  Regarding  Proposed  Privatization  of  Bus  Routes 

6  and  Bus  Repair.  "Be  It  Therefore  Resolved:   That 

7  this  convention  strongly  opposes  the  MBTA ' s  plans 

8  and  proposals  to  privatize  or  subcontract  bus 

9  routes  and  bus  maintenanceo  r  other  important 

10  public  services,  and, 

11  "Be  It  Further  Resolved:   That  any 

12  vote  of  this  matter  in  the  Massachusetts  General 

13  Court  will  be  considered  a  Labor  vote,  and  recorded 

14  as  such . " 

15  Submitted  by  Robert  Spinney, 

16  financial  Secretary-Treasurer,  SMW  17,  Joseph 

17  Nevins,  Financial  Secretary-Treasurer  Lodge  264  lAM 

18  &  AW;  Ralph  Harriman,  Business  Representative 

19  Painters  D.C.  #35. 

20  Mr.  Chairman,  the  Resolutions 

21  Committee  supports  unanimous  adoption. 

22  MR.  FAHERTY:   You  have  heard  the 

23  Resolutions  Committee  report;  what  is  your 

24  pleasure? 
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1  VOICE:   So  moved. 

2  MR.  FAHERTY:   Move  adoption. 

3  Second? 

4  VOICE:   Second. 

5  MR.  FAHERTY:   Anything  on  the 

6  resolution?   Hearing  none,  call  for  a  vote.   All  in 

7  favor  say,  "Aye." 

8  VOICES:   Aye. 

9  MR.  FAHERTY:   Opposed? 

10  It  is  a  vote  and  so  carried. 

11  Resolution  18,  Opposition  to  Alleged 

12  Campaign  Finance  Reform. 

13  "Therefore  Be  It  Resolved:   That  the 

14  Massachusetts  AFL-CIO  and  its  affiliates  go  on 

15  record  in  opposition  to  any  Campaign  Finance  reform 

16  that  limits  working  people's  ability  to  contribute 

17  to  Political  Campaigns  through  their  Local  PAC ' s 

18  and, 

19  "Be  It  Further  Resolved:   That  the 

20  Massachusetts  AFL-CIO  reiterates  its  support  for 

21  meaningful  campaign  finance  reform  which  would 

22  limit  the  influence  of  corporations  and  the 

23  affluent  while  including  partial  public  financing 

24  of  elections." 
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1  Submitted  by  Joseph  Faherty, 

2  President;  Robert  Haynes,  Secretary-Treasurer; 

3  Richard  Rogers  and  Richard  Marlin. 

4  Mr.  Chairman,  the  committee  moves 

5  unanimous  adoption. 

6  MR.  FAHERTY:   You  have  heard  the 

7  recommendation;  what  is  your  pleasure? 

8  VOICE:   So  moved. 

9  VOICE:   Seconded. 

10  MR.  FAHERTY:   It  has  been  moved  and 

11  seconded. 

12  Anything  on  the  adoption? 

13  Hearing  none  we  will  call  for  the 

14  vote.   All  in  favor  say,  "Aye." 

15  VOICES:   Aye. 

16  MR.  FAHERTY:   Opposed? 

17  It  is  a  vote  and  so  carried. 

18  MR.  TOLAND:   Resolution  Number  19. 

19  Resolution  titled.  Graduated  Income 

20  Tax.  "Therefore,  Be  It  Resolved:   That  the 

21  Massachusetts  AFL-CIO  hereby  endorses  TEAM'S  Income 

22  Tax  Reform  Act  of  1994;  and 

23  "Therefore,  Be  It  Further  Resolved: 

24  That  the  Massachusetts  AFL-CIO  urge  its  members  to 
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1  become  actively  involved  in  this  effort." 

2  Respectfully  submitted,  the 

3  Massachusetts  AFL-CIO  Executive  Officers. 

4  Mr.  Chairman,  we  also  move  unanimous 

5  adoption  of  this. 

6  MR.  FAHERTY:   You  have  heard  the 

7  recommendation  of  the  Resolutions  Committee;  what 

8  is  your  pleasure? 

9  VOICE:   So  moved. 

10  VOICE:   Seconded. 

11  MR.  FAHERTY:   So  moved  and  seconded. 

12  Anything  on  the  amendment?   Excuse  me,  anything  on 

13  the  resolution? 

14  Hearing  none,  we  call  for  a  vote. 

15  All  in  favor  say,  "Aye." 

16  VOICES:   Aye. 

17  MR.  FAHERTY:   Opposed? 

18  It  is  a  vote  and  so  carried. 

19  MR.  TOLAND:   Resolution  Number  20, 

20  Resolution  entitled  Resolution  in  Opposition  to 

21  Public  Aid  for  Private  Education  "Resolved,  that 

22  the  AFL-CIO  assembled  in  convention  stand  in 

23  opposition  to  all  attempts  at  privatization 

24  including  providing  public  funds  for  private 
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schools,  and 

"Be  it  Further  Resolved:   That  the 
AFL-CIO  and  its  members  communicate  with  the 
members  of  the  legislature  to  urge  them  to  vote  no 
on  any  constitutional  amendment  that  would  remove 
the  prohibition  on  providing  public  funds  for 
private  schools,  and 

"Be  it  Further  Resolved:   That  the 
AFL-CIO  reaffirm  its  position  that  private  schools 
belong  in  the  private  sector  and  public  money 
belongs  in  a  public  education  system. " 

Respectfully  submitted  by  Paul 
Devlin,  President  of  the  Mass.  Federation  of 
Teachers . 

We  would  support  unanimous  adoption, 
Mr.  Chairman. 

MR.  FAHERTY:   You  have  heard  the 
recommendation.   What  is  your  pleasure? 

VOICE:   Moved. 

MR.  FAHERTY:   Move  adoption? 

VOICE:   Seconded. 

MR.  FAHERTY:   Anything  on  the 
resolution? 

Hearing  none,  all  in  favor  say, 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


2-184 


1  "Aye." 

2  VOICES:   Aye. 

3  MR.  FAHERTY:   Opposed? 

4  Vote  carried. 

5  MR.  TOLAND:   Resolution  21  was 

6  previously  adopted  in  morning  session,  Mr. 

7  Chairman. 

8  Lastly,  the  last  resolution  is 

9  late-filed,  it  is  on  the  tables.  Number  22.   It  ii 

10  a  resolution  in  support  of  S.  1695,  "An  Act  to 

11  Protect  Conscientious  Employees,"  Massachusetts 

12  Whistleblower  legislation. 

13  "Therefore  Be  It  Resolved:   The 

14  Massachusetts  AFL-CIO  go  on  record  in  strong 

15  support  of  S.  1695:   An  Act  to  Protect 

16  Conscientious  Employees,  which  will 

17  provide ' whistleblower  protection'  for  all  public 

18  and  private  sector  workers  in  Massachusetts,  as 

19  well  as  protect  workers  from  retaliation  if  they 

20  refuse  work  that  they  believe  violates  laws  or 

21  endangers  the  public  health,  safety  or  the 

22  environment; 

23  "Be  It  Further  Resolved:   The 

24  Massachusetts  AFLCIO  will  urge  all  of  its 
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1  affiliated  Local  unions  to  communicate  strong 

2  support  for  S.  1695  to  their  legislators." 

3  Respectfully  submitted  by  the  Mass. 

4  Afl-CIO  Health  and  Safety  Committee. 

5  Mr.  Chairman,  we  support  unanimous 

6  adoption  of  this  resolution. 

7  MR.  FAHERTY:   You  have  heard  the 

8  adoption,  the  recommendation  of  the  committee  to 

9  adopt  the  resolution  that  was  filed  late;  what  is 

10  your  pleasure? 

11  VOICE:   So  moved. 

12  MR.  FAHERTY:   So  moved. 

13  MR.  FAHERTY:   Seconded? 

14  VOICE:   Seconded. 

15  MR.  FAHERTY:   Anything  on  the 

16  resolution?   We  heard  Senator  Pines  speak  on  it 

17  this  morning  and  I  think  we  will  take  some  action 

18  on  it  anyway,  so  call  for  a  vote.   All  in  favor 

19  say,  "Aye." 

20  VOICES:   Aye. 

21  MR.  FAHERTY:   Opposed? 

22  It  is  a  vote  and  so  carried. 

23  MR.  TOLAND:   Mr.  Chairman,  that 

24  concludes  the  resolutions. 

FRITZ  &  SHEEHAN  ASSOCIATES,  INC. 


2-186 


1  I  would  like  to  take  the  opportunity 

2  again  to  thank  my  colleagues  on  the  committee,  Joe 

3  Nigro  and  Steve  Tolman,  Celia  Wcislo,  Tom  Broderick 

4  and  Brian  Gleason  and  that  you  are  discharged  with 

5  today's  vote  and  changes. 

6  Thanks,  and  any  gratuities  you  want 

7  to  send  along  with  us,  thank  you,  Mr.  Chairman. 

8  (Applause . ) 

9  MR.  FAHERTY:   Let's  have  a  hand  for 

10  the  Resolutions  Committee.   They  are  one  of  the 

11  hardest-working  committees  that  are  up  there  and  I 

12  hope  that  people  pay  attention  and  take  those 

13  resolutions  home. 

14  I  know  when  we  have  a  full  schedule 

15  what  happens  is  that  we  sort  of  rush  through 

16  resolutions,  but  they  are  the  backbone  of  this 

17  AFL-CIO  organization  and  when  we  say  that  it 

18  becomes  a  Labor  vote,  it  becomes  a  Labor  vote.   So 

19  we  don't  take  those  resolutions  lightly.   I  wish 

20  there  were  more  people  in  the  hall  to  hear  what  is 

21  going  on,  but  I  want  to  thank  Frank  and  his 

22  committee  for  a  job  well  done. 

23  (Applause . ) 

24  MR.  FAHERTY:   This  convention  will 
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1  stand  in  recess  until  tomorrow  morning  at  10:00 

2  a.m. 

3  (Gavel  struck.) 

4  (Time  ended  4:01  p.m.) 
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